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1. INTRGEUCTION

This is t=e tenth annual rea«.— £ praograms mder title II of the

~ Elementary afid Secomdary Edwcarz.n Act, as amsended, The Elementary

- and Secondary Education Act -¢ _365 (2.L. 89~.J) was signed into
law o #pril-11l, 1965 “and - fupes= by Tongress The “follow3ing September.
The Ccmmi++ee on Labor and We. —=re stmmed up —~he reasons which
prompt=d the writing and pass ==z cf <itle II. as follows:

The Committee bel:.eves =0t only that there is widespread

= i=zk of librarvy resourc== textbooks, a=d other instruc-
<—onal materia’s in our = sméntary and sscondary schools, - /
t=st is also convinced = e serious ccosequence tg our o
equcational program ir —=. ever~ there » a fzilure t
" .
fill their need. 1/ ~ e

/'

Title II provides Federal assistance for ‘the :=quisition of school

librar~ resources; textboocks. and otaer inst—:=tional materials

for the tse of chlldren ané te=chers in pukli. and private elementary ™\
- and secordary schools. Its su=wmose is<to imgrove learning and .

teaching by making ava:r.labla nzgh cuali~y Jmuctlonal materlals :

to pupils and their teachers. A

(O

The authorizaticn-,gnd approrr -=zicns of —<he ':rogram"up to'and * " |

' including fiscal ye€ar 1975 are zs Zollows: '

Fiscal Year o . Autherization Appropriation ‘
" 1966 , - $ 20C,000,00C ~$ 100,000,000
1957 - 125,000,00C 102,000,000/

1968 el 150,620,00C ' 99,23 4,00
T8 g ,52,“00 ooc L 50,000,000
1970 -~ 200,000,00¢C - ¢ 42,500,000
1971 ‘ 200,000 ,00C : * 80,000 ,086—
1972 - , 210,000,000 90,000,000~
1373 - - .~ 220,000,000 . < 100,000,000
1974 SO 210 ;000,000 90,250,000 y
1975 . 210 ooo 000 | - .95,250,,000
. ] 4 . N - 4 b

Up to three percent of the appropriation is set aside for allotment
-among American Samoa,' Guam, P.R., the Trust -err;tory of the Pacific -
Islands, V.I., and the Department of the Interiar for schools operated
- by ,the Bureau of -Indian Affairs for Indlan £hildren. The bdlance of .
the appropriation was allotted to the States and D. C. on, the basis

of the number of children enrclled in. public and,private eleme.ntary +
and secondary schools in each State m proport:.on to the na:::.onal
total of such children. .

) l/ Blementary and Secondary dducati:bn_' Act of 1965: Senate Repprt
No. 1u§, Washmg‘ton U.- S. Government Printing Q fJ'.ce1 » 1965,
p~. 21 ’ . - A ) © R S‘
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: States_operatz their title II -~r-~grams on the basis of State\slans

approved by tme Commissioner o: Zd arion. . State plans include
assurance of <administration of :he pY¥Hgram and. descriptions of |

" procedures £c— allotment o funds on the basis of relative need and|&5

for equitable :rea—ment of*private schodol children. They set forth
selection criter:za for the materials acquired ‘under the title II
-program and ‘estapiish standards for use in making determinations of
' . quantity, and quality.of the materials selected. .
, s 4in the program or its administragion requé;es an
amendment to =ne plan and approval by the Commissfoner 6f Education.

-

" In the U.§. O==ice of Educaticn =:itle II was administered during
fiscal ‘yemr _:"5 in the O0ffice . Libraries and Learning Resources.
For program mrmginistration, S:zaces and participating areas were
divided into five ~egions of che Jnited States as follows:

e < R g Vs
h - . . ; .

" “Northeast Connecticut, Delaware’, Maine, Massachusetts,
- ‘ New Hampsnire, New Jersey, New York, Penn-
-+ gylvanis, Rhode Islan& ; Vermont S

Southeas= Alabama, Jstrict of. ’€olumbia, Floridaj
' Georgiz, Kentucky,. Maryland Mississippi,
~ - North Carolina, South Carolina, Tennessee, .
- Virgin-a, Wedt Virginia, Puerto Rico, Virgin-
- Islands .
Upper v _dwesz IZlinc. , Inﬁiana, Iowa, Kansas, Michigan,
g . A\ Winnesota, qusourl, Nebraska, North Dakota?
4 Lnio, Tzuth Dakota, Wisconsin .

/ e
vid-Co~:in- : Arkanszs, Colorado, Idaho, Louisianay Montana, '
j\\\ VewiMexico, Oklahoma,-Texas,_Utah, Wyqming
‘Westérn Zﬁ-.— wl a, Arlzona California, Hawaii,<Nevada,.
' , , Washington, American Samoa Guam,
- "Tarrjitory of the Pacific Islands,
Bureau of Indian Affairs - .

y & . . :
® This ‘report on :t.e title II Drogram in, iscal year 1975 was comp11ed~
frgm the performance and financial statBg jyeports submitted by State -,
- educational agenc1eq,to the U.S, Office of .Education. The: performance
reports include both narrative and statistical data and: provideia ’
comparison of actual accomplishments ‘to bstablished goals, rkasons
infotmation. The financial status report provides expenditure data
in the various ca-egories of eligible expendinures.

.. '>/ - - . ‘..>‘. ‘r

for slippage where established goals were not met, and other perginent'
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" The examples from the States and areas cited to 1llustrate the various
vtopies®covered by the report are arranged -in order by the geographic
reglons - Nortbeast Southeast, Upper Midwest, Mid-Continent, Western.

The report provides ev1dence that the management and program goa)ﬂ‘/
established by the States and areas -were met to.a large degree./ Th
eports on -such- program goals as 1n-service activities in the selection
- "and use of media and improving the quantities, qualities, and variety
of media available for use in instructional programs indicate that
. “.the title II program contributed to _pupil.-achievement, supported
1nstructlonal change and provided more varied learnlng experlences. .
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2. STATE ADMINISTRATION - T

<. The pe of total expendltures reported for Statefedmlnlstratlon
"of the tltle II program in_fiscal ye s\u 0 percent, con-

siderably less than the amount as\ ly a lable (Table 1), FHive

.percent of the amount pa1d to: t ate. under the tlfle or $50 000,

- whichever is greater, is the amo actuallyqavallable. Admlnlstref_ -
tive funds under title II are used for those additional ‘expenses. '
incurred as a direct result of administration of.the State pkan and -
include such costs as salaries, wages, and personal seyvice costs

of staff, communications and utilities, office suppliegr and printing,
thavel , Iq yipment and/rental of office space. Bince trhe beginning
. .of. the title II program, State educational agepcies have. spent ql

conservaghvely for the administration of title\II, rese¥ving funds,
as much as possible for the acqu1S1tlon “of 1nstrUct10nal materials . *
for the use of, children an tgachers in public and private elementary °
and secondary schools. The period of time during which appropriated

\f‘ funds could be expended b{ State. educatlonal agencies was extended

:\ + through the succeeding fikcal year by P.L. 92-318 (Seg. 301{a)(1) of .

i, the General Education Provisions Act). - Under this authority, Staté

i educational agencies reported that.Sla 8 million of flsgal year 1975

~ funds will be carried over for expendlture 1n’f1scal year 13976.

- e
' Table 2 prQV1des data on the number of admlnlstrators, superv1sors,
‘clerical and secretarial, ard’other positions assigned in State®

§ educatlonalfagencles to administer: the tltie II program in fiscal

t year 1975. - The number of staff asS1gned to. the program since 1968

AR

-~

. .has remained falrly constant except in those years when the tlthb -

v IT approprlatlon w3s. ser1cug;yrreduced o R
.Table 3 shows the number and Dercent of Dubllc ;emenrzég and .
.secondEnY schools with and” w1thout media ce s ir fiscal year o

N ;97* State edicetioral agencies in'a number of States and out- o
iying areas were unable to reror*t these data. Of those recorting,
83 -3 percent of public elemenmary schools and dver 97 percent of o,
pablic secondary schocls<have library media centers. It -should be
no ed that six States - Dely, Kawaii, N.C., R.I., S.D., and Tex.
naqe llbrary medla centers ij all public schools 4 '

\

Data on the number” of publlc schools with nd w1thout llbrary media
centers were collected gt jAtervals during Yhe life of the title II Ten
P ogram because many StatAs used ESEA title \IT funds to establish . ~
.bpsig collections -in pubfic scheol. library media-.centers and to
. rengthen those already established. Test®mony offered before the
ehactmént of title IIMif 1965 presented research in the field of | .
* educatlon that quality_[in~ school I)brary programs is directly pelated
to academlc achievement{ to remaining in high saﬁbel and+%¥o continuing-
;n college Effective instructional programs are in a laPge measure
v i . - -

3
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*  dependént upon the quality and quantity of educational materials
available for teaching and ledrning.’ Prior to the enactmeit. of
title II, almost 70.percent of publis,"element?ry schdols lacked
libraries and many <chi dren in both public and private/elementary

° fan,d secondary schools—were without up-to-date textbooks, and library
_materials in varioys subject areas of fhe curgiculum. -
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: .kﬂable 4 prov1des data on the number of chlldren and teachers partlcl—@

- R o e St Co LY S . . -
o ~ . - S . L
7 .

3. PARTICIPATION OF CHILDREN AND TEACH:ERS AND UTILIZATIQN oF FUN:DS
‘BY: LOCAL EDUCATIONAL AGENCIts - .

-

pating in. the ‘title- IT program id fiscal year 1975. In the fall of -
1975, u4i4.3 million childpen were enrolled in publlc ‘elementary and

secondary schools.l/ Reported participation in title TI was therefore 2
'nearly 79 percent ‘of all publlc school children.: .

. \

; Comparable statlstlcs foq.prlvate school chleren enrgiled in 1975
» Were not available; however, the- National Center for Educational

£

-

7Statlst1cs ‘projected in another pub11Catlon a nonpubllc school enroll- .-

mentfgf 5.4-million, in 1975. 2/ -Using that figure, participation —_

"in title Il in fi’scal year 1975 o prJ.vate school chJ.ldren' was about
percent.: - :

s
. .
T

.The flgure shown ln Table u for particzoatlng teachers represents C
‘the teachers 1n the® 82,279 publlc and private schools whose pupils ° BN

© > had. the use of' school Jlbrary resources; or teXtbooks, gr -other . ‘ﬂ;kkgﬁ’l

'?1nstructlonal materials purchased with title II funds. ' "The’ figures
do not: represent the ‘number’ of teachers -who had .the usé of profe351onal
' materlals (books, periocdicals, currlculum guldes, etc.) which were ~‘ﬂ"“
prov1ded to some éxtent by title II; however, the resources used by
uplls were. of value to teachers in programs of 1nstructlon. B

Among the three categorles of ellglble acqulsltlons under t1tle II
school llbrary resources, textboogﬁ, and. other 1nstructlonal materlals,
‘the States contlnued in flscal.year 1975 to glve priority to the

‘, first (Table S). The $68.9 million shown:in column’ 2 as spent “for -

. and Vt., allotted more than 19 percent of acquisitio

» school llbrary resources is B2.4 percentgof the entire amount spent-

" for acqulsltlons School llbrary resoure % ‘are books, audiovisual

' materlals, perlodlcals, e¥c.,; that are cataloged and -processed. for
_use by chlldren and teachers. Other #nstructional’ materials (the same

" items 1dent1f1ed as school llbrary resources but not cataloged and '
‘processed). took 6.6 percent and textbooks accounted for only one
percent As, compared with previous years,’ ‘the proportlons spent for
the three 1tems remaln roughly -the same. :

Elghteen States, D. C s and Guam. purchased school llbrary resources only.
P.R. and eight States; Ark., Colo.,~M1ch., N.J., N.M., Penn., Tenn.,
funds to other

. instructional materials. OCnly: Amerlcan Samoa, t 'st'TerrLtory

of the Pacific IsYands and P.R, spent 51gn1f1cant amounts for textbooks:
The hlgher expénditure in these’areas for teéxtbooks is accounted for

by unusal 11ngu1st1c problems and need- forgblllngual textbooks

PR

l/ Grag% W. Vance, and C. George L1nd Dlgest’of Educatlon Statlstlcs,
1976 Edition. Washlngton D.-C., Department of Health, Educatlon, -
and Welfare, 1977 NCES77 601 P. 34 : _

2/ - Slmon, Kenneth A , and Marie G Fullam Projection of Educational
Statistics to 1379-80. Washlngton, D. C.4 Department of Health,
S Lducatlon and Welfare, 1971. OE 10030 703. p. 21. :

LA
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. three eligible categories

'serv1ces {(Table 6, column 7). In some States,- these

c .
x

_ In fiscal year 1975, State"educatlonal agenc1es reported expendltures ’

of $3 million for orderlng, processing, cataloging, apd dellverlhg
gosts were. not

reported separately from-acquisitions so the ‘amount actually expended

.

is probably hlgher than the figure reported. The small amoun expended

1nd1cates that much of the cost for these’ serv1ces -continues /to be

" absorbed by local educational agencies, leaving more t1tle funds
for the acqplsltlon of resources. , 77 P BT VR

:Table 6" (colums 2-5) shows the cost of -instructional materlals L
‘acquired for the use of public and prlvate school children. The pro-

portion spent for acqplsltlons for the uSe of children. enrolled in
private elémentary and secondary schodls 9.3 percent) conresponds
roughly with ‘the percent prlvate school chlldren represent of all : .
children part1c1pat1n “in’title II in fiscal year-1975 (Table 6, i s -
column 6): ' Tab 77and 8 show the dipision of expendltures among ‘the

‘public and prlvate school chlldren. '
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. 'u, ESEA TITLB 1I MANAGBMENT GOALS
e . S .
- To" guarantee that BSBA title IT is effectlvely adm1n1stered State
f' %ducatlonal agencles and local school districts set management goals
;, for the provision of school library resdurces, textbooks, and ‘other
. instructional materials for the use of chiTdren and teachers in . . =
gubllo and private elementary. and” secdndary’ schools. Together with — -
“program goals' which concern themselves with the learning needs of '
'? chlldren, these management goals provide a sense of broad dlrectlon,
- 3for:the" étfective implementation of title II. 'These overall manage-
s ment goals - identified by each State’spell out administrative, super- -
v1so .and fiscal p01101es and procedures to be followed in the _
‘operatlon of the program.. They include procedures for acqulrlng,
% proce881ng, controlling, and 1nventory1ng materlals, "and ma1nta1n1ng
) records of. ¢hese.mater1&ls, procedures for making. the materials )
v available, the proéddures for fiscal control and accounting --
- in shorf, all-activities relatlng to the spcéessful admlnlstratlon'
of- the program S : o S ;
In the Northeastern States, management goals for f1scal year 1975
ranged from three goals simply stated (as in Conn. and R.I.) to a. '
reported 14 in N.Y. In between were those States that used detailed }7
' subheadings to spell out other broadly listed aims. R.I.'s goal '
"to provide new dlrectlons through the applicatioh of modern manage-
ment" was echoed in varying forms and phrases by other States, as was
Conn.'s "to be more efficient in procedures of‘programmlng funds to
schools S - R {
N Y. State worked to prov1de guldance to schools, e-g.s, in N.Y. City
where plannlng sessions weré conducted for local superv1sor staff
to clarify aspects of ESEA title ITI and NDEA title III for d1str1ct
and building level personrel. “hese warkshops reached approximately
: "700 persons. Another management component included the scheduling of
regional consultations at ten sites througholt{he State to enable
school districts developing competitive proposals to avail themselves
“of “technical assistance offered by the staff of the Bureau of School
‘Libraries. On-site monltor*ng and evaluation visits to prev*ously
funded projects resulted in the review of 75 such progects, reports;
for which are now available. . One management goal 1n particular was
especially educatlonal in nature: ’

Schools were notified of apnroval or dlsanproval of Speclal
purpose, Special Purpose Incentive, and Unlgrants. Dis=-
approval letters cited areas of weakness in the project.
appllcatlon.u o ‘ . . ) , .

~

D1ssem1natlon of lnformatlon regardlng the title II program contlnued

to loom large as a 1eg1tlmate management goal. Vt. proposed to
accomplish this through (1).bulletins from the Department of Education
to school librarians and school superlntendents, (2) regularly scheduled

F)




school personnel,

as the Vt. /

Assoclatlon. Vt. /

1dated Grants

ts. partlclpated 1n
I ITI and III. and

.ed to encourage
districts. N.J.
1v1t1es inits

Task Force in

Bl

i
¢ Vt. lerary
also reported a contlnuatlon of 1tf CoGram (Conso

,better program planning on the i
. is making a similar attemgt at /oordlnathn of ac
' management goal "to work with the ESEA tltle IV—
developlng the consolldaﬁed plq
Most: of the Southeastern Stat*s/ ntlnued to emphdsize as management '
goals (1) coordination of ES%,Jtltle II with that of other Fedeéral
programs and (2). management44xfob]ectlves. Ala. !planned to conduct .
agneeds assessment to estabflsh prlorltles, and also- had as a goal

"to prov1de ass1stance 1n paannlng ‘and ‘utf zatlon of materlal , to
provide lists from wh1ch$ tq select materidls andito mdke on-site .

visits for monitoring act"ltles to nonpublic’ schools in the program
Applications for grants wg e to be reviewed, by the title II coordlnator
before approval wolld be /1 ren. ‘The follow1ng conslderatlons ‘were

important in determlnlng f;hal action:

k-~
. Cons1stency of the‘-

ﬁpposal with ‘the purpose of the tltle
II program as spec'f

d in the law and the State plan IEREE

. Evidence of satlsf—c ory ‘maintenance of local effort
‘Completeness of ififormation given in the pro]ect descrlp—-
tion detalllrg pr-c dures followed in project plannlng

: of tltle II ls who is respons1ble for.1ts
lmplementatlon w1th1nfa State. Fla. repqrted as a management goal

ent. to the School Library Media Servites
pogram Support Services. Ambng other goals
e e»these:

and, Personnel Depar
Sectlon, Bureau of P
spelled out by Fla.

. A revised appll-a ion form will be developed pr1or to
the start of flsofl year 1975 ,

. Timetables for [local education agencies to develop and

submit applicatlions, report, expenditures, etc., will be
established, bgsed on the date of receipt of the State

Grant Award... . i .




.+ Staff as 1gnments for 1mnlement1ng t&tle II c-ogram = - ./
’ objectives will be made prlor to the, start o‘ the ' e
‘ current'flscal year |, St . ‘ -y
"~ . Given. tHe need to d1ssem1nate program 1nforma'lon, ) /T
- rev1sed1bop1es of the Fla. ‘@sate ESEA Title -2 ‘= = -,
S Handbook: will be completed and ready.for mailing “.', '
with the Notice of Allocation to. appropriate staff
‘members at each local education agency .

4 . -
v

Fla.'s. goal of d&ssemlnatlon of information had its counterpart in
‘Miss., which stated that "this staff will keep the local dlstrlct

N superlntendents and school librarians informed of. the status of . Ty
title II through newsletters, correspondehce; school v1sxtatlons
- and telephone conversatlons T o - R

The role -of good management in the development of'a sound med1a o
program was refiscted in two of Md-'s management goals (1) to prov;de.
consultatlve service which will assist in the development of sound # -
média programs, jand (2) to collect”statistical information whlch oy

»wlll as31st in the development of the medla program.- ’

5: "In’ N C., the goal "to 1ncorporate skllls, att1tudes and concept — '

2

; } . '~ N
* Suéeinct and to-the- -point management goals were set forth by- Va. and
Tenn. Flrst, from Va.: . B 5 :

¢’ The overall goal for fiscal year 13975 has been to continue
a system of management which seems to be functlonlng well
and; which seems generally satisfactory at the State and
local levels. . :

S -

and from Tern. came these three listed goals: SR

v Allocate funds to all eligible local educatﬂon agencles
‘on the basis of a needs formula legislated by the Tenn.
~ General Assertly

. Provice techrical assistance to local education agencies
as needed - '

Expedite the annroval orocess for local education. agency
applications

10




From the Mid-Continent States, Okla./s pr1vate schools stressed
management goals of 1nformatloﬁ dlssemlnatlon and determlnatlon

- of needs; N. Mex., listed goals to . (1) prepare and submit reports

~”" and documents as” required by State and Federal guldellnes, (2)

*  provide technical assistance to/appllcants in. assesslng needs
and wrltlng projects for tltl@ II fuhds, and (3) monitor. t1tle I
progects in selected d;strlcts. . :
"In formulatlng their management goals, States in the Upper: Mldwest
reflected the importance of a variety. of concerns necessary to the ’
success  of title II. 1Ind.'s first goal, illustrative of the
1mportance of equltable allocatlon of. funds, took into account'

/ - ,

e y'v ’ l; Local educatlon agencies -‘to public ‘and prlvate e
. - school chlldren an teachers , o

2. Instltutions - to the Ind Board of Health' Ind. State
Board of Corrections, Ind. State Board of Mehtal Health
h and other State 1nst1tutlons ! St

_3.,Reglonal Centers - to operatlng reglonal centers, and
for the support: of currlculum and vocatlonal programs R ‘ ‘/

S, Speclal purpose grants o ... - SRR
; : L . L . ‘ B o

' To reach the goal of widespread dissemination of information, most .
States included the provision of aopllcatlon and inventory forms, .

‘proper format for the evalqstlon of ex1st1ng programs, selectloh ]

aids lists, and consultative services (including those of program

monitoring). Listing staff ass1gnments as a legltlmate‘management

goal, Ind. reported . . '

)

- s

ReSpODSlb lities to be asslgned on the basis of. previous y

llsted management objectlves » A o
EA ' . \

. Additional staf personnel funded under-title V, ‘to

assist as needed in the completlon\of all aspects of ..

management ob-actives : ‘ )

X -EAcn year Iowa chooses a theme as a gulde to administer and
ment its title IT program; for fiscal year 19875, it was Plannfin
AEA (area oducation agencies) Media Services. It.formulated some_~7 S
20 managem-at goals (many similar to those of fiscal year 1974) to.~
'prov1de a “ramework, and listed related objeczives for each goal.
Mich.'s management goals spelled out a compleze timetable fpr its
fiscal yezr 1975 program, beglnnlng with’a date in early September
for the fcrwarding to local agencies the title II applicatjon forms,
and ending with a date in June when 1nventory and narratlv; reports
are.to be filed by local educatlonal ~agencies. with the St?teqeduca-
~ional agency. 7

X ]

(o
.
e e




A very important part of the t1tle II program is ‘the inclusion’ of
pr1vate schools in plannlng, a fact N. Dak. recognlzed in stating
eamqng its seven goals the need "to encourage maximum - cooperatlon
between public schools and private schools in the title II ‘program".
'The importance of a unified library program to a well- functioning
' State education system was also widely recognized, either tacitly,
, or’llke Wis. as one of its stated goals, to wit: - "to begln ‘a long—'
J'range plan for statewide development of school medla programs
/ . &
_ States 1n the West reported management goals that in one way or
* another embodied features of those formulated by Apriz. including
a531stance with and approval of project appllcatlons,,collectlon
and dissemination to local educational agencies of information re-
. proven technologlcal 1nnoVat10ns, development of inseryice educa- -
”_tlon activities .and preparatlon of perlodlc management reports.
Ariz. was alsoc one of the States that pepcrted as a goal, "title
II assistance to nonpubliZ schools will be administered directly .
. by ‘the Ariz. State educatlonal agency rather*than through local
,educatlonal agency : -
~The need. for cooperatlon, 1nherent Ain t1tle I amplementatlon, R
f was expressed in several of Wash. State's management goals, that
| taken together show the importance attached to coordinated endeavors:

.. Encourage broad-based input'from the Learning Resources
Advisory Committee to increase their knowledge and com-
"« mitment to the program - = . :

. - - - s ‘ . - .
. Gather statewide”data to establish standards and ljpin- =
point needs for learning resources :

e Increase leadershlp involvement of and input from the
‘ ' "directors and supervlsors of sections within the State
agency in the tltle TI program

Include the services of Educatlonal Serv1ce District
o7 personnel to asslst 1n monltorlng

. Continue to 1ncrease .the 1nvo1vement of the nonpublic
. " schools to assure that needs for materials for children

: . and teachers in private 'schools are met :
. Coordinate efForts between fiscal and prograim .personnel
to assure that all funds are spent in an appropr1ate and
tlmely marner . : . .




[4

A management goal in Hawail for fiscal -year 1975 was to "revise

and update the Hawaii State Plan,. ingcluding criteria for relative
need". Ore.'s management goals remained unchanged, but with .
noting, as its eighth and final goal, one ‘that could well be emulated
by every State educatiopal agency in the country: "to provide for '
c0mpreben§ive final reports from school districts so as to improve :

the annual reporting procedures to the U.s. Office'of‘Education".

S R A /
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5. MANAGEmr‘r BOALS AND COM‘PREHENSIVE PLANNING - . S

£
‘*I anagement goals used°1n the administration of title II agg formulated
. in the context of long‘range, copiprehensive planping on t rt of
' 1 State agencies. ‘Thvs,{in mzny tates planning for ESEA tltre
becdmes the respor:. -ll.y of the hlghest level planr#ng 4nit as pErt
of its total comprejfi@s = prcgram for education. One otjectiye o
.comprehensiie plann es sossible thre-concentration of resources
.of critical educa needs.  State prlorltles can serve.as a basis
forvprojects for i over=nt of instruction in target areas throngh
the acquisition of priate media, and media programs can be ma :
- effectivEé through g Anation of deeral State_and loca_ﬁ;undlnig
In someAStates, 1o hool -districts may use their own discreti in

'

‘allotting funds under the basic grant rogram: fqr, local curriculum
priorities and areas; whefeas part of fall of the spec1al grant program
may be earmarked to_ support State prlorlty areas. ' SN

& v

*In Del. reqULremEnt of management and behav1oral objectives as par't of

' . project applications Zor title II was consistent with State agency -

" planning. }In N.J. it has;been decided not to use title II mon;es for.

' textbook pyrchase, because State aid to public and privdte schools
jprov1des t v In guidelines N.J. distributed with title ZI. allocatlons,
there was a reminder tha< materials may be’ sdlected to\lmplement achieve-:
ment of goals develonod by the State Board of Educatlon) N.J.'s report.

" - included the following excerpt: - Pan .

: . ! v s

The develorment by the Statzs of a definition of a "thorough
and efficiz=nt education" frr the redistribution of Stzte
¢ - aid to schcels has includeé the standards of school library/
media prczrams as. a tasis e evaluat*on and Dlannlng at the A .
State anc 7ocal levels. .
N.J. law requires +hat ‘everv child haye‘Eontinuouswac:ess to’
a librarv/media center. The data zollected by <ne ESEA - L
title II program will- serve as'a casis for identifying
complianee with the lau, evaluatlor of progrars, and 17:¢cators’

for developlng long anZ short range. plans.

. Comprehensive education agency planning in N.VY. Stzte is re-_scted in
its Goals for Zlementary, Secondary and Continuing Educaticz., which
lists tenh goals "widely shared by the people of the State a: ~o the

‘aspirations of a fully education person and descrites +he® esponsibilities
of various agencies for achieving the goals. The ztat=zmezt =lso -
identifies serious. gars between the goals and current osalit". Per-
haps the program goals of title II mesh better wit: this sta‘ement .
than do thé management goals, Lut there are severa. areas uncer manage-
ment that do fit in here. By crov1d¢ng curriculum guides anz consulta-
tion, by collectlng aud disseminating information zbout improved ;
teaching and managemernt practlces and about the efficient use of
resources, title II dees hz=lp in impleme=x t-ngj?e sired Improvements.

N
4
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R.I.'s title. II'n ecs: fgisﬁ‘a reflected%the number one prlorlty -- bgsac s
“ gkills --,set in/fiscal year 1915 by the State edsi=tlonai§agency and - &
. the Board of Regents. ‘Stincard accouptlng proced es, anothep Regents- =
¢ »establlshed priority, ig-to e implemented in the near future 2and the:
title IT office hs#s beentlnrormed o?ﬂpllot activities”directed. towards

. - . ’ .

that end. - .- : = .
. J (\ \v : i/ " . ) { : . ) s

Among —ost Stat:i in the Southeast efiphasis contlnued on long term .
Pplanning as in Va. where local education. agencles were encouraged’ to
develzz their own yearly plans and five year plans, and in S.C. which g
is now engaged MW a five year planning cycle. In the case of the formFr .
‘two pianning 1nstrumepts $eemed especially effective -- the Standards '+
- of . Qualit mandﬁted y ths State legisla*ure, which fitted in well
wWith title II' concern with development of policies for s ectioch ofr™

' materials, and Standards for Accredltlng Secondary School Ln Va. which
calls for a unified media program with materials and equipment being - -
.organized through a, céntral media center. ” For the firs -time, this. ~
‘goal has ggen relnfj;ced by the State ?8§rd of Educatlon. ' ' T\\

13

>
-~

In Tenn. the State educatlonal agency is partlcularly concerned with -
prov1d1ng better service to the local education agencies and is in

the process of rebrganizing inte nine district teams for%plannlng
purposeé’ ~These teams are deslgned to provide. better services, among
other things, for \program planning, implementation, and evaluation. -
The titlet II progr{am througn its function -of providing qual}ty llbrary
materials and instructionali resources will g}ay a vital role in this
new organlzatlon. : o

-

Ala. is anot-=r State.commizted tc comprehensive planning, stating that
"all -rogram: throughout ==z State educational agency are coordinated
_through planming with <he -mericar “aragement Association. Efforts
'contlnuo to "2 macde tc suzcort State priorities such as Right to Read,
- ‘career educz—:ion; drug ef__a\con' and accredlcatlon of elementary
“schools".-: _ S e :

A}

" \1 .- -
- from Md. alsc cam= repcrts 27 r iance or oroper- management ~-- in.this.

1nstance, a Management Stucd-r andertaken -—= furnish further appralsal \i
'of needs and se+*ting of rezscuable goalc and objectivés. '"The critical .
needs which have -een idenzif:ed and given highest priority .are improve- -

.ment-in reading; Improved mcwledge and. increased acceptance of péople:.
who are of diffsrent ethnic c» racial backgrounds, programs in early '
childhood educztion; and czreer education” -

\

-
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vb\\\\,/fThese] iden= 1fied cr‘tscal needs w1ll be,prov1ded for by ' (b(A |

applying ti<le II funds t6 +he purichase of .a variety®of, . v
% maferiais (in form,  comtent and,level) for specified teaé ers . -

. ;and learnens. Proje t applacatlons for materials related to ) ‘
_ a-spgecific progran owing out of tﬁe identified needs will
t be réeceived from the locad aducat,lon agencaes, 1nst1tutlona1¥9
"scbOSLs and am,vat'e scl-éols' L _ ‘y\. i ;

v
-

Ih N.C., title IZ's management goals "to.supgozz on-golng as we 1’ as
new curriculum developments through coordinatiofi of learnlni re unces"

T and "to tivated greater- overald, ;,espons:.veness o studept~tegcher
" need" fit, well~with StAte- 1dent1fled priorities. -These pri itles
are in the

eas of metric eduoa;lon, mlddle grade skllls, learn&qg

.disabiliti !fand the -handicapped. ', - ) O 3
. .- - R
State educatlon\agenotes in the Upperlildwest deyeloped oyerall strat-‘

- eégies and ans into which- title II management. goals seem to fit very

Vgell.- Ind. poorted t1tle II goals by providing advice'and- ass1stance

n educatlonal pollcles and recommending priorities, criteria, and -«
actions needed: by. d1str1but1ng both financial and materials resourcesj

by providing technical assistance and advice; and by performlng research- -
for .the. purpose of answerlng policy questiops. Iowa s performance ;
was on@ more soec1f1c level, as evidenced by three State-wide Educational
Media Conferences held in fiscal year 1975 that were planned by the

State educational agéncy, and brought together the title II State '~ -

" Advisory Committee, Sub-agency chalrmen, regional m¢dia center personnely
and other invited school and higher educatlon media personnel. - One of 1
~he purposes of t-ese conferemces was to involve media personnel from

":-]1 over the S-2-- and in positions at all levels of education to help
e State educa-; cal agency In its comprehensive planning for the title~
I1 program. Anot zr developmen= in Iowa is the recent establishment of

5 \area educazion agencles, each of which is to L\ave a media center.
Title .II w1ll -lav a' large part in that program. -

The State educzticn agency in Mich. $tresses accountablllty and ‘has N
instituted Sta-=-wide goals forwthe title II program. Applicants for
zrants must $pecifv which of these goals or objectives. will be met by -
~he purchase c® r=ijuested materials. . The grantee must -also specify
slans for evalizt:-n of these ob*ectlves. In Mo., State planning and
-;:le II have -=c- zed that becauseyof school library: resources are one
T the great cr.crities, 290 percen= of title II funding is to be spent
Zor that categcor. Special emphasis has been placed on read1ng 1mprove- T
ment and develcpmental’ nead‘ng programs. ‘ :

A legltlmate Tanagement goa‘, the eqpltable d1str1butlon of title IL

funds, is of concern to all States. In Wisc. an improved -formula for \
-determining :asic allocations has contributed to accomplishing that .

goal. Wisc. now has 13 leglslated minimum standards for its public

Voeh
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schools, one. 5?' mandatec a program of llbrary servypes extehdxng :
, to all grade level thle I1 uses 1ts-spec1al purpgso grapts to. & K
. encourage, schools to. convert -to, centralized libraries and'lqstﬁuctlonal i
.. mateprigls’ centers where pr3v1ously only ,classroom collections p iled.
' Other lnstﬁhces, illustrative of how m aggment goals flt 1nto/com re- _
. ‘hgnslve State eduoztloﬁ‘agency pla nlpg in Wlsc ‘are reported ’ AN \\\\7
. ¥ - o i~ ,
Another major empha61s of! the State‘departmﬁng in ﬁ;scal ~ ;
L year 1975 .,was. toAasdist,locai school districts. in attaining -
- A . ‘Ythe Soals- for Elementarywand’ Sécondary Bublic Edukation. - 53
L .The tecWmical)assistance through consultant wisits: helped )Q
s . school dlstrl ts td, develop the}klnd Qf medla programs. that = .
_ 'would help mept all thesé Goals, -particularly thegse: Iself- T
S realization,/ baslc Skllls, qultygpal aﬁ&rec1atlon, life-long " #
: ﬁgearnlng, and 2reative, constructlve, and critloﬁl t?lnklng ..

Throughout thileeport States have alluded to consolidation of. appllca-
_ tions for funding ag a means- bf making the best possible fuse of grants
‘from variolis Federal, State and local sources. Both Caljf. and” Wa
States ‘cited effectlve use’of such ﬁrocedures, and Cali descr:.l(;;!/s
" .an additional tangible way 'in which title II managemen goals an
comprehen31ve plannlng worked for the. betterment of th program
Vf Many of the technical assistance and monltorlng;and review
'functlons for ESEA title II are performed incopjunction
“with the same types of functions for other funding source
areas through, the use &f Field Service Teams. l%ThlS organ&-
. zational framework .requires and promotes comprehenslve
planning within the Staté -educational agency, both for the
- . . use oﬁ'ESEA title II administrative funds and for the annual
revision of Department goals and priorities... '%, L I \\
In Nev., a management-by-objectlve.State, d1rectiéL for all education t
programs including that for school library/media icenters derives’ from
Ten Common-Goals for Education in Nevada. Nev. ‘s title II'management
goals coincide with this plgnning in that goals fre described for the
>1mplementatlon of llbrary ? media centers in. the local ;Fucation
agenc1es. o . ' :

. . - S 8o
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b PROGRAM,GQ&?@ CoL Ty < A
v,..TitIe L1 proggam goals are- gconcerned with the 3ctgal learning needs of
Eﬁildreg\ wheReas ‘fnanagement goals provide for effective administration.
Wile thé“distinction must bBe mg", if s 4ifficult o delineatg and '
dﬁn.someisques”aTCOth§£ag overlaps éhéqutimés-ﬁéenjreportéd: .Betﬂ>>;,
'sets of. als - management and pgaggim —éfprovida.a broagd sgngéfof , i
""" direction for the success:and effectivengss«<of, jtle IF. Program’ ¢
'g6als which. arg™about ®o b “disdlssed héfe related fo specific peeds
/ﬁufdi'instquyﬁb al materials: s the -vario¥s’ qurr culdﬁ\g;eas,ign
* differens formats to acchmplish varied. teaching d learning styltes . .

- )

Qe andeO'meet the Jleeds of target grolps 'qf.;bhi‘ldrer;‘l ‘They' are ﬁonc efy.

&jawith such e;émeégs as .in~service edugatibry, stréﬁgtheﬁing instrygfion,
'ig_gubject areaéjfébn;ribhtiﬁgqto pupii achievemehit, and supporying. ~°
curricular -change and i lovation. Program°goals may *inglude m dia for

use in staff develgpment activities forateachers, for instriuctiondl = .
programs - for shildfén in private as well a§ ig puﬁ;ib.schools,.and ¢

in, such agencies\as hospitals correctional institutions, énd special’ '
- schools offepingWESPfational pppgqﬁms.for_child?en. ) . ' - L

¥

JIt was observed that some. States chose  to narrow the focus of title II
program goals, while others ‘'which had previously been specific and ! '
1imited in aifig now reported a broadening out in fiscal year 1975. Del.;, '~
for instance, chose the latter path and followed the counsel of itsg /™~
Advisory Committee for Library/Media Supervisors.inAdébiding that its

. former concentration on the State's top two ppriorities -~ reading and ., .
career-education -- was much too restrictive, and hence choice was to "
be made by those qn the' local level to determine what areas should be -
strengthened. Some suggested areas for which instructiopal materials *
and library resources could be provided were those also listed as Statef‘

\\priorities, including\ citizenship,; physical and mental health, human .
relationships, selﬁ;realization3 aesthetic and cultural appreciation,’
‘and home and family relationships. 7 R -

//}/fé;ee\of Conn.'s five ﬁrggram.goals were concerned with curriculum
. developmeﬁf, one of which was "to support ... individualized programs,
_ ‘career education, opportunties for minorities and women'; and two -
“'others, both in the area of reading:’ 'to increase motivatien for
reading By providing. grants to teachers and innbvative reading motiva-
(;;;:::al programs', and "to increasg potential for reading by prdviding
_ grants to urban junior high school libraries for high interest/low
TIzvel gooks". - : S » K ’
Conn. was not alone in ranking reading-as a high Eriority in its
program goals. N.Y., in listing goals for its special purpose grants’, .
sgated that "special consideration will be given to projects foqusing
on the Right to Read gaals of the State". _In order to encourage a
concentrated effort in the frequently overlooked area of motivation and
- the desire to read, the following subgoals’ are gstablishea: :

~
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aad Variety ‘of 1ibrary media resources <

é Rrﬁ'o/ide‘ 1Ty
v can 3¢ "-:dvative programs Jhich stimulate'the.desire

Addpositiqe ‘attitudes. toward realling dn glemén-

k?f< —tary School pupils by making appropnﬂate maﬁerials easily agail- .

e. i€ive attitudes can be achiéved when pupils are able.

" borraw all materials‘for‘ase i”\the cla;sroom aﬁ at home " - .
"with a minimum-of prgcedural testrictions, Special'ﬁttention won
ssHouldibe focﬁse .ea the nonﬁéader, determining the factors

/D\fw heh ve ‘inhibited ghe- de,sire to. rend *‘anduﬂeveloplpg ar - oot f’.' .

. sfdtemeht dF fa Litatqrs; ]i.e.h changés-in patterns ‘of ‘agcess, ’
o procedures’, .fio ,. sérviees, a ¢qllectiqns;. which-promfse

™" ito nvercomerthe deterrentie.- .lsp c such as preSchool expegi- . '// N

.. .‘ences, the:ﬂoma/pgrent climatdyzp ept'anolvement, B need ¢

-'rtp bg,oonsider@d < . a5 _\ o : ,'7.' »’fy‘—
[ERE e i ) \ ’

o/‘

.In i Basic- ants awands reading_also figured prahinently in N’Y.,
. whe e‘ﬁne of the componeh{p ready \\improveIschool Hbrary p;ggrams
. in sdpport of tate\priorities of.re ing," mathema ics, and whereg

_.-applicable, bilingual=education, especiallfkat élementary levelk

and another,‘"to giveespecial attention to rEad idg motivation. .Basftc
/grant appliqations based- orf special needs in any area shouldereflect
'the goal of motivating reading through a va¥iety of materials at all -
levels"¢/ ,

~

‘e

q

é » L A

CUN.Y. Jo;ned other ‘States inxthe area of the Northeast, and indeed in

"‘the other parts of ;hé country, which empbasized .the need to seek out
new and-different practices and techniques for utiliziﬂg library/media
resources to enhance learning. R.I. “formulated a. goal "to provide .
materials for library/media specialists to. support curricular change”,

" and. another, . "to strengthen instruction and learning:through the
provision of print and nonprint materials 'in the areas of basic skills,
hisqory, science, career education, bilingual éducation, and the fine

arts' S _ . A : S

Providing better quality in both programs apdimaterials selection was .
stressed in.program goals of N.J. and!Vt. Vt. promoted in-service |

e ‘workshops- and conferences '[to aid teaqhers in effective utilization of

‘the school library in their teaching", and "fto provide library materials
of high quality to schools for- use by. teachers and children'. To
achieve this latter goal, the title II coordinator inftooperation with
the State Department of Libraries offered aid in the formulation of -
written selection statements. :N.J., continued its program goal of )
developing multi—media collections and:programs in all its’ schools,
‘and then to provide guidance in "how to do it"; stated a goal to:

Develop regional demonstration programs which will provide

visitation centers for administrators, teachers, ‘librarians

and -citizens who are planning quarters or developing new

cp rogramsa . .

. K
. *

At



Program goals aﬂong States in the Southeast remalned relatlvely =
changed from the previous fiscal year, many touching on materials.

g 8

acqulsltlon in the areas of eritical needs, or on providing some foﬁz;#f;f

“"of in-service training programs‘for staff at the local level. Miss
reont:.nu:.ng ‘pProgram goals-were; in support of special education, for the
provision of materlals designed for individualized instruction, and for

~--~the -purchase of high intere4t/low vocabulary. books._ S.C.'s.goals. . L

likewise addréssed themselves to the cont1nu1ng materials acqu1s1t10ns
> in those areas speclfically pointed up in its State-wide critical needs -
‘:‘.assessment to'wit: basic skills-(reading and mathematics) and also

for materials that:would aid in the reduction of the drop-out rate gnd 1n i

the reduction in- number of f1rst-grade fallures.-

Al

. _Oﬁé of“_ Mto provide 1n—serv1ce programs ahd consultatlve
service€", swas partlally fulfilled.through the coordinator's visits -

‘Wit lzbrary/medla specialists, re: the title II program-and broadened .

' library/media services, and through membership of the coordinator on
the State-wide Right to Read: -Commission, and partieapatlon in a State-wide
workshop oh the Right to Read; N.C. proposed to use title II funds for
special purpose grants to a llmlted number of regional centers: in order
"to provide medla resources sultable for areas of. State educatlon agency
emphasls" : :

".'Ga s contlnued program goals to prov1de varlety“and quallty of llbrary
- “materials and . 1nstructlonél‘résources were balanced with an edually - -
&. important one: - "to' ass1st local school systems in evaluating. eurrent
_holdlngs and replace obsolete resources ‘with up-to-date medla"«
An 1mpor*ant part of’the title II program concerns 1tself not only w1th
the establlshment and development of llbrary/medla centers but with -
provision of leadership in their effective use. Md. stated several

'goals that reflect thls concern: _ . ' St .

-

,'.’To pnov1de tralnlng (preserv1ce and in- serv1ce) oppo -
~ ‘tunties for local personnel C .

s ~ : . '
To prov1de -for effectlve utlllzatlon of media resour

. To' prov1de opportunltles for 1mprovement of [wdrklng : /
relatidnships. between] media personnel and the entlre R
School . staff e S _ : 2
States in the Mld Contlnent through their formulated program godls,
‘exhibited contlnulng concerm that local’ school _districts be aware of
the .need for and 1mportance of quality instructional materlaﬂs..

,';Illustratlve of the fact is Wyo.'s insistence that appllcatlons for
. special grant awards must document a crlt}cal district: neeJ défine
objectives and plan activities relatapg to that. need; and establlsh

~criteria for the succeSs of the project. In-service trainlng in '
order to guarantee effective matérlals utilization is to be included -

- in project plannlng." Se well,thought out and" carefully exacuted are

v
>

CoN
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. such projects.to be, that they are to serve as models for all 1nstruc-.v

""tional' materials within a given local ‘education : gency. Two program g
goals from Texas addressed attentlon to similar Sought for ach1eve- '

. mentS'_ :

4 -
.. QGreater,correlation of materlals and currlculum through
“"flnserv1ce sesslons on use of llbrary resources R \

.

._'Emph351s on acqulsltloq of approprlate resources through
1dent1f1catlon of needs and prlorltles : _
i ' "‘ . SN
.- Col. encouraged each schiocol district to design its own program for
the acquisition of school library resoyfces and instructional mate-

RS

rials, but stipulated that program/de ign was to operate within.a Vo

framework* of needs rdentlfled by the” local title II advisory commit-
tee-and the State education agency/ The needs of handicapped childrenm,
the economically/culturally disadvantaged, and children with reading.
difficulties were to be taken into account; and materials were to be

" ‘provided for career education programs and to satisfy cultural and
linguistic needs of children and, teachers. Oklahoma continued to see
as its umbrella goal the "development,of 1mproved llbrary media pro-
grams", "to be encouraged by workshops and visits to local educational
agencies. - It also.listed as a program goal the function of pro- '
vidimg local educational agencies with a comprehens1ve profess1onal
colklection of media related materials. In similar vein, Idaho, seeing
as one phase of its title II commitment the 1mprovement of instruction,
llsted among its program goals: ooyt oot

‘:_ To provide profess1onal mater1als for teachers, enabllng them
) utilize the latest research in designing and 1mplement1ng
1nstructlonal prograns : _ :

. To prov1de teachézs and librarians.with-sufficient quantity
_ and varlety of materials for instruction *in library and

' reference skillss - D" R : L
. - To asslst local school d1str1cts in 1mprov1ng instruction by

prov1d1ng consultatlve serv1ces _ ,,“ :
s .

", Tp assist lpcal. school districts to attain optlmum learnlng
-and improved student ,performarice by making available adequate
high quality school llbrary resources and instructional
materials relevant to the curriculum of elementary and .
-secoudary schdols. :

¢

. \ ’ B
. ) .
- . N
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N. Mex. supported one of its goals, "to prepare bibliographies, idea

catalogs, etc.”, with evidence. It published and distributed an

Idea Catalog which serves as a source of ideas for learning activities
" and mater.ials. . Looseleaf in format, it is in two sections -- the’ ,
~ first containing ideas for activities and materials, the.second listing
.sources of information and materials. Utah's thrust in program goals
(“wasmto“provide“leadership‘and’motivation'nequsaryAia—promoting what

it termed "an integrated 'media subsystem” in every school ‘and district

in the State. To aid in this goal achievement was another goal, "to

establish and maintain model medja demonstration centers in various

school districts of the State". ‘ - ' ﬁ

.

In.the Upper Midwest,-program goals covered the entire broad range of
. in-service training, strengthening programs in the subject areas, -
pupil achievement and curricular change and innovation. Implementation
¢ - of the Right to Read,program)shéned wide attention, as did support
for such diverse programs as cultural/bilingual, economic/cultural
‘4_deprivafion, career gpportunities and metric education. In preparing
a bibliography to a pany materials acquisitions in occupational
- and career. educati ne»StafeV(Migh.?_rei%erated its purpose "to _
_ avoid prepetuating ofitmoded role concepts and limiting occupational
and career opportunities for members of minority groups and women".

In 1ts goals in the realm of in-service training, Ind. provided work-
shops for the prepgzation of learring materials and provided aid for.
individualizing’iﬁ’ikuctioh. " To gtrengthpen subject areas, it ‘revised
and distributed 10,000 copies of a metric bibliography, prepared
subject bibliographies by using resources provided by the professional
library, .provided assistance to a "humanities committee'", and pre- _
" pared ‘a nonbook bitliiography of miltiethnic materials. To assist in -
"pupil ‘achievemert, title II provided grants for the implementadtion of
special programs such as thése for the gifted, the migrant, and the
Vietnamese-speaking. To effgct ‘curricular change, it introduced media
utilizatior “ar curriculum strategies ‘and assisted in programs con-
cerned with alternative education, crisis prevention and year-round
schaols. : o N C '

»

Many States have'fregifn;;y reported that on the elementary school °
level there exists the greater need for title II help. N bakt for-
- mulated several program goals relating to this predicament®

~/

. To upgrade elementary librariés'in the State. [where it is
apparent that weaknesses in resources are greater than.in
secondary schools] S o .

. To encourage the establishment of centralized libraries in
elementary: schools : . : . 4 ,

e
» [,.. ’)c"_.

.. [To work towards] meeting tﬁé New ALA/DAVI Standards adopted '

by the State education agency. - . Vo
‘ - S I ' T
~ ,J"
. . ‘ . - -
, 2! \-




Wis.'s concerms, as evidenced.in its program goals, were wide enough
. to include quality of ¢ollections, competence of media staff, and

" implementation of program: ' (1) to increase the -aumber of schools
with centralized library facilities, (2) to help schools understand
and 1mplement the mater als, facilities and serv1ces as embadied in
_ Minimum Educational Stanidards of Wis. State Statutes, (3) to increase
_the quality of library mpterials and (4) to improve the competency
of llbrary media staff. ' . B

=

States in the West.tended o - show changes in.program goals for ~
fiscal year 1975. Emphasiy contimBed on the need to build up col-
lections (qualitatively and quantltatlvely) tosprovide in-service
tralnlng on the effective usg of library/media center facilities and
services, . and on the establis nent of model ecenters at strateglc
spots throughout a State to be\used for demonstration purposes.

" Stress was placed on local effort, as in Ore. whose goals included..
.emphasis on (1) the effort of the local district towards meeting
State minimum standards; . (2) the 'dent1f1cat1on of district prior-
ities as a result of local needs termination, and (3) the need of
‘'local districts for media materials\ Calif. provided assistance and
coordination at the State-level .-for the development of media programs
and centers addressing local needs. 8alif. also paid heed to .
"1nd1v1duallzed approaches to the educational- process at all age/grade
levels" :

Hawaii s program goals, general and broad in soope as theyuwere; .
typified what States were str1v1ng for flS l.year 1975{

3

T s

. To prov1de a greater in-service educatlon to school
llbrarlans, teachers, admlnlstrators, and codnselors

. To cooperate with, program and currlculum specialidt in _
the various subject areas.for the- development of criteria - -

‘to meet thé\;nstructlonal needs - o ) : R
4 .
. fo: prov1de greater support to currlculum ‘areas where | Lo
" there aré noticeable needg for addlt&onal resourCes_'“ SR
t v ) * - “ i
& < .
? \7‘
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. " HOW THE' RELATIVE NEED FORMULAS REFLECTED PROGRAM BOALS R

Seétlon 117.3(b) of the title II Regulatioms requ:res each State to
establlsh a relative need formula to be applied in the distribution of
. school ‘library resources, textbooks, and other instructional materials
. _provided .under the plan, .among. eligible public and private: elementary
and secondary school chlldren and teachers. Criteria used in deter<-
-mining relative need may 1nclude a number of .factors, such ds
' the requirements of elementary and secdhdary instruction, quality
and quantity of materials already available, requirements of special
or exemplary instructional programs, cultural or linguistic needs of
- children or teachers, degree of economic need, and degree of previous
and. current financial ‘ability. The criteria used to determine relative
" need should be evaluated from time to time and adjusted as - ¢hanging
' needs may requlre.

(4

States in the Northeast showed a varlety of criteria in arriving at
a relative need formula, with economic deprivation as one most
‘commonly used.” .In Conn., for ®xample, the combination of the number

- of disadvantageéd.children within a district plus that district's .
financial ability to support education assured that schools with'a

( “large disadvantaged population received the largest title II alloca-
tions. Del. was another State using takability of the. school district
as a factor, but also rated its libraries according to ALA standards
to arrive at-a viable needs formula for its schools. In N.J. where
elementary schools and schools ih urban areas receive the greater
share of title II funds, the relatlve need formula is arrived at
through analysis' of expenditures and inventories of cqollections. This
formula works towards' achlevdment of the program goals "to provide
a lfbrary/medla center for every school in the State" and "to develop
multrmedla colleeti ons and programs in all schools".

<

Readlng lmprovement is stated as a goal in some form 'or other by all

‘the' States. . In devising its relative need formula, N.Y. combines it$

% State Ald Ratl ith results from a State-w1de Pupil Evaluation Program
g. hxch tests reading achievement of puprls in third and sixth grades.
;s'[readxn’ﬁscprej factor furthersjthe program #oal that school,
llbrary”medi' programs ‘be improved to support the State priority of
reading; ; ‘[whife] the State Aid Ratio is the best indicator of the rel-
Vi f1nancial -ability: of school districts to support educational/
nogr“”s” - The ‘relative need formula also stipulates that no local

gduc t;Onal agency will receive less than $200 allocation, thus . L
ifig-that no student will be denied the benefits of ESEA title IT
Eeoause{he resldes in a sparsely populated area or 1s institutionalized.




The importance attached to success in readlng is: reflgcted ‘also in
R.I.'s formula, amended in fiscal year 1975. It readé in part:

If the school book volume count is below the 1967
R.I..lerary Standards, and the school readlng afferage
is. six months below grade level as indicated in ghe
results of the State—w1de Testlng Program; then at-
. least 50 percent -of the local education agency finds
_will be granted-for library-materials in the ar of -
' basic.education. ‘ .o ‘

e
»

" In Vt. where a program goal was "to prov1de\llbrary
high quality ... to encdurage youngsters to read and
the relative need. formula was' weighted to favor- thos
the fewest "useful volumes per pupll" :

aterials of

xplore ideas",

schools with

In the Southeast.the States reported few changes in the relative need-

- formula for fiscal year 1975. The economit faetor, with its.accom-’
panying cultural deprivation, was. an overriding consjderation.. Ala.,
Fla., and Ga. provided for the establishmermt of relatfive heed formulas .
at the local level with little ipterference from the fop. By contrast, .
Tenn.'s relative need formula. was establlshedtby its {Beneral Assembly

~and relied heavily on economic factors which determined the financial
ablllty of local educatiofi &gencies to support educat dnal programs.

In Miss. school districts received allotments atethe Biscretion of

local superintendents who were instructed to use titli II funds for

special needs within their jurisdictions. ' f
. ' -

In Md. a State—w1de ration took into account two com 'nents in ‘each of ,

its 23 counties and Baltimore City: _ (1) enrollment gpd 2) locat

wealth as compared with State wealth. Local factors fer 4derived from

local educational agencies being in conformlty with the State's

assessment of needs’ and established objectives. Exaqgles of this

might iInclude State-wide programs in drug awareness, [family life and

human. development qr, -on the local level, programs dfisigned to. meet the

needs of an influx of foreigh-speaking children to ltarm the. English " °©
language. Md. also used as a factor the degree of .‘ev1ous effort on
the part of each school district to provide materla .and staff in

relation to its. flnanclal ablllty v , i

- Relative’ need formulas tended to mesh well with. .prggram goals when they
were the result of cooperative endeavors. In. N.C.[an advisory committee

' composed of local school administrators, media supprvisors, Federal

~ program coordlnators, and private school officialg assisted the State
education agency staff in establlshlng the- relatifee need index. Schools,
both public and private, within each logcal educgtional agency were !
ranked according‘to pPiority ratlngs as. determified by relative need
indexes. .State agency program prlorltles irlclade metrlc education,

S AR
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" middle grade skills, basic skills, reading, occupational skills,
learning disabiljties, early childhood, and the -handicapped. Local
‘educational agencies' priorities’ included minicourses and individualized
instruction in various subject areas. At the end-of fiscal year 1975

- when it was necessary to reallot some uncommitted funds, relative

-need. prOV1ded Bladen County with additional monies to- update -its-reading---
program in all schools of the district. Special emphasis was placed on
providing high interest/low vocabulary- ‘materials. Brunswick County
similarly, was able to acquire print and nonprint media for use. in
"developlng bas;c educational skills'and stlmulatlng interest of students
in all areas- of instruction", with spec1al emphasis directed towards
meeting individual and small group reeds in mathematics, science,

social studies, language arts, guidance, and vocational education. A
State institution, Central N.C. School for the Deaf, was akle to

acquire library bopks, transparencies, captioned fllmstrlps and study
prints to supplement and support currlculum goals in the social studies
and natural sciences.

S.C. reported a cont1nu1ng critical need in those areas hav1ng high
concentration of children from low-income families. ‘In addition to
- the component of enrollment its 'relative need formula takes into
account the ratio to which the number of children in each’distritt
“ages 5-17 years from families with incomes of $2,000 or less. bears to
the: total number of school children‘in all school districts in the State.
Thus, the*relatlve tieed formula meets the overriding program.goal to
acquire "school library resourcgs and other printed and published
instructional materials nec sary ‘to permlt activities de81gned to meet
critical educational needs"ei
‘ V

Mid- Contlnent States tended to use qé;ntzty and quallty of collections
and economic factors as components in their relative need formulas.
Since many had stated program. goals of prov1d1ng adequate llbrary
resources and instructional mater*als the two would seem to be inter-
related. Arkansas continued to use 4LA Standards of 20 books per
. student as part of its relative need formula, requiring local school -
districts to set out their deficiencies in meeting the standards. .
This partlcular aspect relates to a program goal, "to strengthen library
resources in established libraries thrdughout the State, with emphasis
on enrichment of print andrn%nprlnt materials'". ' Colol llkewlse con-=
¢Yuded that its ,relative need formula, -based on the relationship of a
school district's assessed valuation to its resources holdings, did
indeed aid in the program goal of provlding school library resources

" - and instructional materials in priority dreas of reading, handlcapped

chlldren, and the cultural/economlc dlsadvantaged.

New Mex.. designed its relative need formula to benefit those local

education agencies whose needs were greatest by strengthening their
llBrary media programs and enhancing. their collections of materials
" and resources. .Among other components, their formula 4included these:

4
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. The qualzty, quantlty and recency .of materlals in the
various categories now provided in ‘the. element y and
secondary schools I

e The adequacy of available resources in meetlng instruc-
~“--—tional needs of children-and teachers in each-school, in - - rtlj»%
special or exemplary instructiomal programs, or those with
,cultural or- linguisitc needs . i -

States in the Upper Mldwest reported little ;f -any change in relatlve
need formulas for fiscal year 1975. Ind., basing relative need at

the individual building level, emphasized overall program goals based.
on plans for curricular change, strengthenlng of specific subject._
areas, and :unprovmg student achievement in certain subject areas.:

' Mich.'s ‘components of (1) economic deprivation, (2) current.availabil-
. ity of materials, and (3) special curriculum demands, supported pro-

- gram- goals "to provide many and varied materials for student and
teacher use in areas of high concentration of deprlvatlon" and "to .
provide materlals for a variety of program objectives in occupatlonal/
career education, English as a second language, reading 1mprovement,

. etc.

Calif.'s relatlve need formula, like others of those in States of
the West, took account (1) the district resources ‘base (wealth), -
(2) the tax base (effort), and (3) existing numbers of books per child.
This formula, providing greater funds in low %ealth/high effort districts,
related to two of Calif.'s program goals :
.f To prov1de State-wide assistance and ination in the develop-
-~ ment of media programs and centers usjng title II funds which’
e address local needs and reflect an 1ncreas1ng emphasls on indq
vidualized approaches to the. educatlonal process at all age/g;ﬁde
levels

‘
v

‘. *TO prov&de leadershlp in implementing in-service educatlon‘
" activities to improve the quality and effectlveness of school
llbrary modla selectlon and utlllzatlon

o : : . e ) K&
;Arrz. used relative eed as an 1ncent1ve to local educational agencleg- :

to organize .classroom collections into centralized libraries and to

hire certified: librarians by.granting higher allocations for such

~efforts. What follows is ‘the formula and its purposes as described in -
Ariz.'s report: :

A

.
e
Y




The relative need formula of the Ariz..ESEA II program is a
composite of the quantity of school library resources, the.
trained personnel to promote thk use of materials’ and to
insure-the acquisition of quality materials, and pupll enroll-

_ment. In Ariz. large numbers of schools are located in
isolated areas, have small enrollments, and often do not have
access to ample public library facilities. The basic grants of .
$550 (for 50 students) assists them in providing materials in
larger quantities and of various formats. Usually, in these
small schocls; .thertitle IT: allocatlon is far greater than the
local budget for- library resources.

After discussions with d1str1ct library supervisors in the large
" _urban districts and with the’ ESEA T1 Advisory'Committee, it was
. felt that $3,700 was ample as the maximum grant. Local budgets
" in these schools are usually large because of the, size of the

enrollment. Space in the library centers is often a llmltatlon
in itself.

School libraries which had in their collecticns 20 books per
student (with enrollments of 400) and 1,600 fllmstrlps (for ‘\:”
enrollments of 400) were allocated on the basic grant, so that g
more funds could be provided to those schools which are "behlnd" )
in meetlng these quantitative standards.. ‘

N - N
In the State of Wash., 73 percent of.;?%Ie i1 fundlng was used f2r :
d1str1but10n according to relative need. To make sure that.all school
dlstrlcts, no matter how small, should benefit from the title II

program, a’ minimum allocatlon of $300 was earmarked for all school
d1str1cts.

T




8. ACHIEVEHENT OF PROGRAM GOALS
_How successful in terms of actual achlevement were program goals as set
by States and local educatiomal agencies in fiscal year 19757 Measured
quant*tatlvely and quallta 1vely, objecrlvely and subjectively, goals
“met with a fair amount of success -- wiTh a substantial degree of
attainment in some areas, in others to a lesser degree. Monitoring
and on-side evaluation did tend to -demonstrate. an overall improvement
in "library/media center, programs, materials and utilization. - Most
striking achievements seemed to be in the areas of materlals acqulsltlon
klnds, var1et1es, quallty, ‘and numbers. : :

Among the States in the Northeast N’J preferred the statlstlcal :
approach in pdinting up achleqpments For its goal *to develop.multl-
media collections and programs in all schools", it cited figures,
showing an increased spending in the categories of ‘bocks and audio-
visuals for fiscal year 1975 (as compared with fiscal year 1974%).

As for the number of library/media centers‘in elementary schools, they -
"increased from 1,312 in 1974 to 1,423 imn 1975, worklng towards the goal
"to provide a library media center for every school in the State

Del, repeatéd & caution of¥last year, strefsing the need for well .

M developed instructional programs at the local level to bring about
unlform achievement of tltle,ll_ggals "The provision of libpary

] resources in a school does not netessarily assure student. a \1evement".
‘In spite of this caveat, hqwever, the report stated, "monitbring apd
on-site evaluatioms, with rare exception, showed that program objgctives’
had been achieved". Del. modified 1%5 goals ‘and objectives in fiscal '
“year. 1975 largely on the advice of ifs Advisory Council.. It lessened
concentration on the provision of reading improvement materials which
had brought about an imbalance in ‘collections reflected in inflated
percentages of low vocabulary/high interest readlng and fiction books.
It has now moved out to inclide ether basic Sklll areas such as science,
mathematics and Engllsh. The report also e pssed satisfaction that '
goals relatlng to individual ability. to understand,’ appreciate and
participatg in the- oreatlve arts, and ‘to develop apprec1atloh of the
faley as a.basic unlt of societ ‘were ‘met through 1ncreased’hold1ng3'
in aesthetlcs an&\cultural appreciation and in human relatlonshlps
Conn:, however, coptinued to stress'réadipg as a major goal. "To'
-increase potentiaIEfor reading by providing gralts to urban junior
migh school libraries for high interest/low vocabBulary level bocks"
was achieved through grants awarded.its ten largest- citiés and
_distributed among those schools where there was a shortage ;f readlng
materials for 7th and S8th grade students. However, its goal, "to-
increase motivation for reading by prov1d1ng ants to teachers for
innovative motivationdl reading programs"”, was{slightly changed to
limit applicants to teachers iIf the content areas in grades 4-12.

Iy % )




. . Y N
Reasons for the modiflcal}on were the need for more creatlve programs -~
in upper grade reading amgl the inclusion .of more nonreading spec1allsts
and classroom teachers 1n the program.. “

) ,,Readlng goals contmued t~. merit attent:.on in N Y. along with acquisition
of school llbrary materials to enhance: occupatlonal education. It '
reported that attention td quality reading programs was an .essential
element in the majority off approved grants, with readlng improvement
_ being the focus of 60 specfal projects. N.Y. also reported improvement

- of library faCllltleS and §dditional staff on the locdl level "to carry -
out independent study and §ndividualized learning"”, crediting the
avallabllity of materlals 'rov1ded by t1tle II with this success.

R.I. and Vt. both formulated goals to promote in-service tralnlng.

Vt. conducted.book selecti workshops, provided bibliogtaphies, and

- met with librarians and scH 1 boards to discuss policy statements
concerning selection standdbds and Freedom to Read, thus implementing
goals ''to prov1de library m rterials of hlgh quality for-use by tedchers -
and chil ", and "to prvvide assistance to [effect] better use of *

- title II materlals". At a workshOp for'nonpubllc school personnel,
R.I. achieved'its goal of providing in-service .training for a better
understanding of ESEA titleMII, stressing the importance of wise
selection policies; reglonailzed professlonal cente?s, and the neces-
sity of maintenance of effort., R.I. alsoc addressed 1tse1j?1ifq§hg
priority of strengthening instruction in blllngual education by
supplying each school with a cepy of the January. 1976 issue of National
Geographic Magazine, whloh focused on the Portugese pOpulatlon of that
State. :

Southeastern States reported taklng posltjae steps to attain program
goals, concen“ratlng‘prlnarlly on acqulslzlgns, and then on successful
utilization of the newly acquired resources lorida k#d a major goal --
'"to make suitable llbrary materlals available ‘to children. and teachers
.on a priority baS1s" --_and an accompanylng statistical table supported

- | reallzed attalnment . In.most catégdries:.listed -= .16mm films, -
. fllmstrlpsgzglabes, tapes, Slides, ‘transparencies, and books --.‘the

_ number of items-per pupil had steadlly -increased thrdugh the years '
from 1972-1975. Ga.., likewise working towards numerical standards,
had repor{ed in fiscal year 1974 that uu4 of its 18§ local educational
agencies had feyer than tgﬂ books per 'pupil, & declL - from the 96

- schools in fisgal year 1972. A still further decline to 33 local
educational agenc1es was reported for fiscal year 137S. These\g}gures
show: that Ga., is moving towards success in meeting its goal of
"prov1d1ng righ quallzzjéesources to meet the unlque/peeds and
1nterests of 1nd1v1dg tudents” - ‘\;gN; —

."_
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v'Md. was very speczfic in listing nine program goals, and then set about
detailing just how ‘and in what measure these goals were met. Two' inter-
logcking onmes, "to improve the quality of media programs", and "to provide
effective: utlllzatlon of media resources™ were accomplished through a

_,Varlety of means 1nclud1ng Advisory Committee meetlngs, minigrants, fllm
festivals, workshops in facilities and career education, publications

- guch as:Media and Instruction and Task Force for. Lo;ggBange Plann;ng_por
Media Technology in Md., 1976, -field services,. ang through grants such
‘as one to Montgomery County to. finance their project, IntggratlngiMedla
Research and Commun1cat10n»$kllls w1th the Instructlonal Program.

Mlss. reported that 95 percent of school districts reached ‘goals of
@materials acqulsltlon in areas supportive of instruction in social
problem areas such as drug ‘abuse and. environmental/ecological education,
and in high ‘interest/low vocabulary books. A des;rable side effect
reported was a wider use of llbrary media centers. Eighty percent of .
school dlstrlcts reported 'satisfactory attainment of goals relat1ng to
r1s1ng ‘inventories *of ‘audiovisual materials, development of unified :
media centers, individualized instruction, and acquisition'of up-to-date
information on educational and occupatlonal guidance. As for added
materials provided by title” II funds -to support special education programs
for the mentally and physically handicapped, 70 percent of the school
- dlstrlcts reported a sat1sfactory level of achlevement -

?.

S. Cu had a program goal for "vaUISé{lon of school li¥rary materlals
- and other instructional resources designed to meet cr1t1cal needs
As for attalnment, it reported:”
- Collections, partlcularly nonprint, are contlnulng to’ 1mprove. S
 Periodicals on -microfilm or micofiche are making research in
. primary. resource materidls more accessible to students. Shlﬁting 3
of book collections within the districts as schools have’ been rgor-
. ganized has resulted in collections more nearly approprlate to -
' the age--levels, 1nterests and_abllltles of the students. ~§

'I'he aver‘age nLnnber of books per studernt in @e elementary schools, T

is '13.76 and in the secondary schools, 10.01. Only three’ , RS
elementary schools reported having fewer than 10 books (State '
standards) per pupil. . . .

-
-

Goals to provide f1nanc1al<:nd technlcaL assistance for ‘the acquisition -
~ of print and nonprint‘'materials, and to improve’ llbrary/medla programs
’ were only partially met in Tenn., as descrlbed .in 1ts report
Although local: educatienal agenc1es spent 10.7 million dollars
for print and nonprint materials in fiscal year 1974, approximately
50 percent of the schools were unable to meet fully the State and
National standards for library resource materials. The ¥itle IL
program in fiscal year 1975 provided an additional 16 percent in
financial resources to helg meet some of the def1c1ences. These a
.funds did enable local agencies to make 1mproveme@ts 1n their
school llbrary/medla program; however, the identified ‘needs are
greater than the present f1nanC1al support can provide.

L e
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. A major program goal in Va. was."to promote some of the newer programs B

emphasized by the leglslatqpe and the State education agency, such as

. consumer education, career’ education and environmental education".

In addition to furnishing library resource materials in these arggs - .
_ to indiwvidual schools, -the. Media Bxamlnatlon Center has proved valuable..

- in alerting teachers and media spec1a11sts to what is new and avallable,

prov1d1ng them w1th opportunltles for rev1ew.-_

It was dlfficult to assess program goals and’ achlevement among States
'in the Mid-Continent, béeause narrative reports by some of those States
were a duplication of those sent i fiscal year 1974. _Cole., fcr
instance, furnished identical reports for fiscal years 1974 and 1975
.and Idaho's reports were so similar for the two years "that any-.precise
dlfference in achlevement was hard to assess. N. Néx. ," whose goalg .
~ Were concerned with strengthening instructional-resources collections,
'conductlng“in-serv1ce workshops, and revising standards, reported a
fairly hlgh rate of adccomplishment:

‘All programy goals were accompllshed except the development of
standards for school libraries and working with an advisoty °
dommittee for title II. New Minimum Standards for all school
programs were written and adopted by the State Board of. Education

. in the summer, '1975. . The Standards are based on the needs
assessment process at each local district. Through this process
each district will determlne program needs after whlch ‘time the

- SPE staff will work w ith “them to plan and implement prpgrams to

_"Fulfill school and c@munity priorities. The State Minimum -
Standards will then be reviewed and standards will be deslgned

to reflect the individuai d1strr§t s assessed needs.

As States progressed towards the development of well—planned llbrary
proggams, many listed in-service training as a key element in cor-

‘relating material utilization with the curriculum. ‘Tex., formulating .

s€veral goals that wpuld unite the acquisition of more and better:

' resources with their effective use, attained achievemeAt by con-

. ductin education sessions for district and regional groups, using

“ its recently digtributed State publication, Guidelines for.the Develop-'
_ment of Campus Learning Resources. Information collected from its
"Consolidated Application _for State and Federal Assistance enabled the-
title II staff to offer assistance ddrectly related to problems -of
local d1str1cts.

Mpper Midwest States, exfressing goals relatlng to overall improve-
ment .of school library resources and prograns, evaluated themselves
with a fair degree of attainment. An exception was Iowa which
expressed dissatisfaction with a goal to evaluate and determlne the .
effectiveness of both materials and program by saying "...we have
not yet accomplished a great deal [in evaluatlngQ? However, Iowa

-
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_ continues to provide~ed§rent and lnnovatlve professlonal education
fpr;nt ang ngnprint materials to ‘assist local schools with in-service _

‘ programs and 1nformatlon‘on promising and 1nnovat1ve technlques. BN
A nqmber of States, 1ncludlég Mich. and Mo., cited. the prlntlng and
_distribution of publications among title IT schopls. ."In Mich. these
-were bibliographies-dealing with special groups of children such’as

" the Spanish speaklng or American Indain, or with ‘special curriculum
needs such as' occupation/career education. In Mo., a publicatiom '
. titled Learnmin ing Resources: A Guide for Learning Resources Programs ‘
"and Services covered various facets of the media resource center;
administration, program and services, resources, Jlocal prqductlon, e -
equipment, fac111t1es, 1nstructlonal-des1gn and assessment, .and .

H

future dlrectlozs Y Y A Ly -

w
%

N Dak., rated itself "satlsfactory" in a subjectlve appralsal of its

program goals, Wthh follows in part: -

"-,,

* We find more quallfjgd llhrarxans in our'schoois\today thanh -

%, we did four or five fyears ago, particularly in our smaller
schools. However, there 1s still a great need for qualified
people. ’ o . ) / ,

- Reports and visitations indicate that schools have more and .
‘better selection” tools in their schools as well as more- O o
materlals for the1r curriculums. : '

- \ . . .
?
- We- are’glso getting a better balance between llbrary mat-" .
" | erials and' A/V materials. —A greater oercentage was spent :
for A/V materials than the vear before. . ‘ e

I3

- Schodls are gettmg closer to meeting the "N AEA/IJ'AVIK S
~°tandards adopted by thel Department of‘Publzc Instruction. . v

In the West where States had reported goals to develcp centralized _
llbrary/medla centers, to enhance library programs at all levels, . -~
to provide in-service trapnlng in utilization, to cooperate with

. subject specialists, and to support the curriculum through attention
to goad and abundant materials, a note of optimism was sounded. Wash.
attempted to make its learning centers established with title- II funds

" models on both the elementary and secondary levels, and Ariz., continuing,
to develop and/or establlsh centralized libraries in-its school dlstrlcts,
reported that the entire school library program was being enhanced. '
Calif. used its meédia centers-to encourage and emphasize individualized '
learning, and Hawaii's support of the curriculuf strengthenéd special
areas through the provision of resourse materials in Hawaiian and .
ethnic studies, for children with readlng dlfflcultles, and for .
‘individualized 1nstruct10n. ® , : :

X
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.9 IMPLEMENTATION OF GOALS® INNTITLE II PROUECTS N RV a
Each State partlclpatlng in the tltle II program was asked to descr1be !
in its narrative report for fiscal year 1975, as it was . in® 974, a
number of prOJects which were illustrative of the eﬁﬁects of ‘the .imple- -
. mentation of program and management goals, -and the State ﬁian. These
.. Pprojects are examples of State and -local efforts to prov1de sufficient
- quantities of . hlgh quality media, to introduce newer types of media, and
“to utilize medla in innovative and instructional programs and new .

, currlcula. " T : L

In the Northeastern States, several projects utllized title II funds’
to support library/media centers in open concept schools. One such is
Kingsborough Elementary School in Gloversville, N.Y., where the . . _

. media- faclllty is a spacious open area: located at the“center of the» ‘
school, with .interest centers set up, adcording to resources and ' )
currlculum-related materials. A $20,500 title II grant was used to
-provide a sufficient quantity and variety of media .for 1nd1v1dual;zed
*instruction .and independent study pro;ects'lnvolv1ng pupils with 'dif-

- ferent abllltles and learning: patterns. Multilevel and multisensory

. materials, high interést materials in all areas of "the curriéulum to ,

° motivate learning, and diversity of materials to -encourage creativity, -
" " were made available. Metuchen Campbell ‘School (Middlesex County, N.J.),
" " has a, cluster group organization, consisting of ‘first grade, 2-3 units,
and 4-5 units. In a- demonstratlon media program, funded with title II °

"monies, classroom resource centers are serviced from a central media
center. which prov1des group 1nstructlon, listening and V1ew1ng stations
and’ reference ‘materials; resulting in close cooperatlon between teacher
and media speclallst 1n selectlon use- of materlals, and currlculum '

.development. 7 N . o » .
From afprlvate school’ in Conn. and a public school n N J. came reports :

#of title II projects supporting individualized instructions. Cape- May .
County Vocatiocnal/Technical Center (grades 10- 12) is a shared time
school for five hlgh school and postsecondary schools. A new 9th-and = -
10th ‘grade career center will be part of the.media center services - ,
providing for individualized. instruction for reading and mathematics. o

. Materlals from kits supplemented and reinforced the learning of reading
SklllS in comprehenslve ‘and- phonetlcs and of problem—solv1ng. and concepts .
in mathematlcs. . . ) _ : ¢ - '
Several Del. schools/éescrlbed projects in whlch title II funds were
‘'used to "weed out" old and obsolete. materials from seldom used llbrarles
in economically deprived areas and replace them with updated and up-

- graded resource materials that would -answer students' needs and interests.
Eight school ‘districts were évaluated,.and from those four were chosen -
to receive Special Purpose Grants for this purpose. To aid. 1n the

. project, technical assistance was given by the State Superv1sor of"

' lerary/Medla Services, content area spec+a11sts, and ESEA tltle II
personnel. i
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_ Projects reflectlng a. grow1ng awareness in soc1al and contemporary
problems continued to be 'a concern among many of the States reporting.
" Bolton High School in Conp, used title II funds to provide materials..
-on contefiporary issues sucH as consumerism, communlty, and personal
problems, and Notre Dame, a parochial boys' school in the same State
(at West Haven) used title II funding to provide materials for a
course in V-D awareness and sex -education offered to 9th and 10th
graders, and to purchase reference ‘books for' lts Départment of College
and Career Counseling. - -, :
\ o
Comblned grants from ESEA t1tle II and NDEA t1tle III were awarded the
Human Resources School in Albertson, N.Y. (grades K-12) "to support an
“expanded Learning Resources Centet [in order to] suppdrt an improved
reading and mathematics instructional program; individualization of .
Q;Esuction on all grade levels; improved services for multlhandlcapped
' -an isually handlcapped students; and to compensate for a high degree
'of'absenteelsm" - The school bulldlng itself as well as the learnlng
resource center has been designed to meet the needs of students with
physicaj dlsabllltles and special health problems such as spina bifida,
musculaf dystrophy, dysautonomia, hemophilia and congenital malformatlons.
Materials purchased with grant money include books, m1croforms, slldes,-
filmstrips (both silent and sound), picture sets,. transparencies,
bhonograph record1ngs, video andraudio-tapes, sound. and s1lent Smm - fllm
loops, and programmed learning mater;als the. 1ibrary program is
flexible and with the staff1ng ratio is able to offer a highly 1nd1v1dual—
ized read1ng guidance service. Because of the broad ability range, with
‘the exception of picture and easy—to—read, all of the book collection
.is combined so‘as not to stigmatize students.who are less able than
their chronological peers. The collection contains large-prlnt books i
‘and talking book machines; records and tapes for thé visually handlcapped
studenté who ark also orthopedically handicapped. Reference books are
loaned overnight. There is.a large collection’of paperbacks. 'Due to
the fact that they are lightweight, paperbacks are easily handled by
- students’ with upper-extremity weakness. ,All media circulates to
classrooms . Hardware and software are. c1rcu1ated to students for home
use. .- - T ¢ :

- . . . a

-Throughout the Southeastern sector of States, ‘schools reported progects
_to acquire llbrary resources at all leyels, in varied med1a, for a
" diversity of purposes. Somerset and Ggrrett Counties in Md. described -
programs in which materials were prov1ded for ethnic and cyltural
studies to be developed in courses in the language arts, social
" studies,- sociology and psyschology - ;{" -

[

‘This attempt at 1nterd1sc1pllnary currlcula was supported by prov1s1on

' of both print and media. - Garrett County described another. project

involving the interdisciplinary approach, this one in career education,
for grades K-12, making possible alsc an individualized exploratlon of
career possibilities. Another interdisciplinary project, involving a
studx of history, muS1c, the arts, and the social studies, was.developed
in- Wicomico . County. 'There it.was proposed, Jo develop a Bicentennial

ot .y - @
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project, acquiring recordings; maps, musicai(Zcores, prints, charts,

etc., designed to give students a knowledge of and appreciation for

-events.before, during'and after the Revolutionary War. ' .
T1tle II monies’ have been used in a number of schools.to foster new
offerings in minicourses. Kingston High School in N.C. reported
that -"filmstrips, periodicals, recordings (cassette and disc) and
tranSparencles purchased under the title II prggram w1lk9help £i11-

- the instructidnal needs of approximately 40 midicourses in the areas

" of science, vocational educatlon, f1ne arts, buslness, mathematlcs,
and guldance" N _ , .,
Several State supported schools 1n N.C. were among those awarded
grants for special projects. Wwright School (grades 1-6) at Durham,
a school in the Mental Health Division of the Department of Human
‘Resources, selected library/media center materials "to' méet students'
needs in the areas of reading, mathematics, ‘the language ‘arts, per-
ceptual motor development, etc., related to remediation with the
léarning ‘disgbled child" and "to meet teachers needs in the skill
areas of remedial curricula, behavior management affective skills:

. and guidance techniqués". Central School for the Deaf (grades. 1-3)
in Greensboro, with approx1mately 160 students reported a project
built around the need for audiovisuals to support. curriculum goals

_+ in the physical and biological sciences and the social studies.

Reading lmprovement continued to demand the attentlon and effort of
.educators in every State, as in W. Va. where all projects described
were related to.the Right to Read effort. When test data indicated - -
~that 113 students in grades 10-12 at Rains-Centenary High School in- ,,/'.
S.C. were two or more years below. grade level in read&ng and.- the
language arts, the school proposed to tring their scores up by at
least six months in a nine month period. 1In lieu of English, ‘the
students involved were to be taught reading on 4 daily badis in
small groups of twelve. Title II funding was provided to support
the project, making available the required books, periodicals, and
instructional kits. Similar projects involving the basic skills in
‘reading and mathematics were described by both Marlboro and Union
Counties (also S.C.).

Project described by States in the Mid-Continent were similar in kind
-and scope to those descrlbed in the proceding examples. - From Ark. came
‘reports relating to new courses launched with the help of title II .

in prov1d1ng the necessary instructiocnal materials. At QOakdale Junlor
Flgh, in a metropolitan area of' Vorthwest Ark., an honors program for
'8th grade American h1story students was titled "American Interrogatory"
Its description follows: R : . '

-
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The basic purpoge of the program is to prov1de greater
academic challenge for gifted history students. . The pro- '
gram is designed to provide deeper insight into Amerlcan
‘history and to offer opportunities for experiences .in-
.- fundamentals of research, organization, critical reading,
thinking, analyzing, budgeting tim creatlve writing and
_ writing research papers. .- -

‘The library in Oakdale Junior High School is so located that

s it is‘accesséble from all sides. There are not walls or doors;
“it is a genulne .extension of the instructional program. The
librarian and instructor worked together in selectlon of -
materlals to support the program

And at Little Rock, three high schools; Central Hall and Parkv1eW'
used a curriculum grant to support a new program, "Mass Media". The
course is designed ‘to introduce students’to the scope and nature of
pr1nt and electronic media, with special emphas1s on their function.
in a free soc1ety._ Librarians and faculty from the three schools
joined -hands in selectlng the supportlve materials for the course.

Another Ark. project\ this one at Marshall Elementary School in Searcy

/

County, id a fairly isolated .area, makes spec1al note of communlty support

. for 1ts medla center:

The District supports its program. and was awarded a Special

Purpose Grant of $10,000, in fiscal year 1974 and a supple- ' yz

mentary grant of $5 DOO in fiscal year 1975. This grant has
" had a tremendously positive effect on the already existing

¥ dedication and enthusiasm of the staff. The ‘book collectlon o

is commendable. .
 The Media Center is opened full time every day, before and
. after school. All materials are circulated. All classes are
. scheduled into the library/media center each week and all
hildren are encouraged to visit individually and are given
-permission to do this if classes conflict. The full-tim
librarian has been provided a full-time libratry assistap
the District. The District has done considerable bu
' and rendvation of facilities, and has matched the grants 1n
materlals, equlpment, and supplles procured.

‘The communlty has donated t1me and materlals “in sponsoring
-.Book Fairs, making materials, i.e., making carrylng Naugahide
cdses for certain AV equlpment on loan; teachers and parents
utilize the Center to a surprising degree especially when
one considers the rural location.. Parent volunteers have worked
one-half day each week <in the%benter. The Media Specialist
publicizes the activity in the Center and her spirited
: enthu51ast1c dedication serves to magnetlze the admlnlstratlon,
staff and communlty :



‘This Media Center is the focal point of resources to
support the instructional program. It is a viable asset
;1n the total school program.

Lapwal School District No.’ 341 in Idaho, whlch has a large enroll-

ment of Indian children, placed emphasis ‘on enlarglng the individual
" classroom libraries in the elementary schog& Many titles about

Indian culture, history folklore, and econdmics have been added to

these individual libraries as well as to the general library .in “the .
high school. Supplementary instructional materlals were also’ pur-
chased with title II funds, - 4 K

N. Mex. was able to support a program of 1nd1v1dua11zed instruction
in a city high schodl in its District #3. In the words of the
" report: . '
With the title II grant it has been possible to add to the’
resources)available for individuaglized instruction in career
education, metrication, supplmental reading, energy crises,
~and environmental‘lmpactl Media personnel have for sometime
" kept llsts of needed materials that they have been unable to
purchase because .of lack of funds. * These materials were
: spec1f1cally designed for use by individual students ard
) students in small groups. Title II funds have made it possible
to purchase the highest priority needs to expand the pregram <
of 1nd1v1duallzed 1nstruct10n. )
In Wyo., a successful career educatlon program was furthered by a
grant from ESEA title II: = - _ _ .

Fort Washakie'% caréer education program lacked continuity -

and direction, and was deficient in instructional matenials.

It was through title II funding that the purchase of software, .~

uch ag filmstrips, kits, film loops and other visuals, reduced

i;;mdegicit. The main goal of” this. program was to offer the

udents the necessary materials with which to develop an

awareness' of the world of work based upon their capabilities, -

interests, and aspirafions.
Schools 1A the Upper Midwest reported projects that demonstrated-
carefulﬂglannlngi{and sometimes afreshness of approach; in attempts
to upgrade the curriculum, improve instruction, ‘and provide materials -
and resources. Several projects were concerned with individualized
1nstructlon, as in Drought School, located in the Norway Raymond
District of Wisc.: | |
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A K-8 school committed its educational program té one of’
individualized instruction. Supporting this program and the
students was a small, ill-equipped, print-oriented library.
Recognizing the inadequacy of this library to meet the increased
demands of students and teachers for norprint .materials as
well as print, this school was able, through its basic title II
allocation and a special establishment grant, to set up an
1nstructlonal materlals center more attyried to the demands of
-the curriculum. The establishment grant also provided the
incentive necessary to obtain increased competency on the part -
" of the staff in audiovisual preparation. The local Board of
Education provided additional audiovisual equipment and necessary
'uznor\remodellng to- prov1de for a much more efficient library

;"!ziyr program. . . : -

Among Ifs Action Goals for the Seventles, I11. stated "By 1980
every school district will have an individualized 1nstructlon .
curriculum". This State-wide thrust became the basis for the awardlng

of 28 ESEA title II special grants in fiscal year 1975. Illustratlve_ur””

. of these projects are the two following ones, as described in their
narrative reports: & _ 3 »

Oak Park River Forest Community High School #200 - Cook County.

A number of programs generated by students grew out of an)
individualized instruction project. Each curriculum’ area
produced programs which wepe experienced by students and .
staff within the areas as well as students and citizens not
enrolled in the programs. Two #f the programs produced dur:Lng :
the course of this projedt will be d1scussed below . .
. o o
1. A senior student in the ethnic study program developed
an audiovisual program illustrating the activities of the
United Farm Workers Organization in urban and suburban
~Chicago. The finished program utilized slides and T
tapeS‘accompanylng large lectures and small group dis-,
cussions. The priogram detailed the hlstory of the
United Farm Worker's program -and the. current boycotting
activities 1nvolv1ng area grocery stores. The thruyst of
the program was to .develop a sense of social consciousness
and was presented to over two hundred students and numerous, -
service groups. ‘.

o

L2

2. A senior student ;% the humanltles program developed an

- instructional biography of - Norman Rockwell and juxtaposed
the work of this American palnter with' g bicentennial
retrospective art survey. Over a period of seven months,.

the student compiled biographical and critical information .
on Rockwell and developed a 20 minute synchronized slide

dnd tape program on Rockwell's work and impact of his

work on American society. The program has been presented



to humanities classes and many outside groups

and has been edited as an 1nstructlonal ‘package o

for future use. Y
The 1nd1v1duallzed 1nstructlonal progréam at Oak Park and River'
Forest High School has -enabled many students to work on pro- .
jects of personal interest ‘to them in a manner which would ‘have
been 1mposs1ble under normal circumstances.

DeKalb Communlty Unit School District #u28
T ‘DeKalb County

‘The ESEA, title II, Special Grant awarded to DeKalb School
District 428 allowed the high- school Media Center 'to act as
_the catalyst for individualization and ta develop the- humgnities
curriculum through a varied use of media resources, personnel,
and facilities. The curriculum in the humanities area focused
# upon five disciplines of art," forelgn language, junlor N
: humanltles (honors Engllsh) mus1c and soclology “\
* " The impact of the Medla Center resources acquired under this
Specral Grant was positive according to the attitude scale
given to the junior humanltles and foreign language students.
J The students felt the use of the Media Center was a good approach
: to teachlng junlor humanltles and. forelgn Ianguage.
« .
W1th the addition of'a wide var1ety of materials, students were
able to extensively research topics not previously possible;

The grant-also prov1ded materlals for students to be creatlve
_ in making their oral presentations. They used audiovisual
) materials to enhance or illustrate their speeches. Sample topics
were Inventions of Leonardo. de Vinci, Renaissance Music, Ecuador
El Cordobes Bullfmghtlng, and Michelangelo.

. The junior’ humanities and foreign language teachers 1nvolved in

" this project felt it was successful. They appreciated the materials
acquired and were ablefto direct students to them. The tegachers
plan to continue this style of teaching in these classes.:

From Ind. came description of a project coordinating efforts of the
English, music, art, and-Social Studies departments. A special purpose
grant of $10,961 to the Danville Community School Corporation provided..
library resources and instructional materials for a humanities course
that combined independent study on the part of students with a team .
teachlng approach .on the part of the1r teachers. o

.




A rather elaborate and sophisticated project combining metric educa- .
tion with the medium of public regional television was developed in
St. John, Ind. with the aid of a special purpose grant from title II.
Its descr{%tlon follows:, ’
y A :
.- Media presentation of metric system through public regional
- television covered a potential audience of 775,000 persons
~in the Chicago metropolitan area. Metric- programping was - -
broadcast twice weekly during the school day. Th program-
was geared for middle school age students. A color series
- was used which was designed to motivate viewers into the
development and acceptance of the metric system.’ ’

‘Bs a way of coping with handlcaps in the way of prOVidlng good centra}-
" ized media centers for its elementary schools, a Mo. District combxned
. title II funds for mater1als with a title III grant to arrive at au‘ Y

unique solutlon o PR - ‘3
The North Callaway R-I School D1str1ct is located in north vy
central Mo. and has an enrollment of approximately 1,000
students. In recent years the district had{attempted to

~ .+ .develop ‘a library in each of the three elementary buildings

' in the district. Lack of space prevented this goal from
becoming a reality. However, as part of an ESEA title III
grant for reading 1mprovement the district was.able to secure
a bookmobile. The bookmobile and a qualified librarian visit
each elementary school every third day. While this was not an
ideal situation it does provide a means of supplying school
library resources to rural students on a regu basis. .
ESEA title 1II regular and special needs funds were used by
the district to help provide much nezded materials fqr the
bookmobile in all subject areas. Through its suppor \ﬁ .
reading improvement .this project supports the Mo. St{a e Plan
and management goals for the administration ofgthe title II
program. -All materials acqulred under this prggect will be
" cataloged .and processed as School Library Resofirces for the
improvement of instruction to students and teachers of R-I
4D1str1ct. ' : Ny
: oo . LA ‘ .
Among States in the West, most projects were designed t¢ build up -
library‘collections or to provide materials for newer areas of-the e
curriculum. Representatives of this kind of project was one at Santa
Rita High School, Tucson, Arlz., which limited requests for title

-II funds to three areas of its curriculum, each one open to students

. in grades 9-12. The areas for which both pr1nt and nonprlnt mater1als

were sought are tHese:

-

Arizona and the Southwest: This is a continuation of our

project of last year. Arizona and the Southwest is currently

on elective subject be1ng taught as a unit in various classes.
- .
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Arizona History is to be required of all students. gycel
again, we wish o collect materials on all aspects ©
this subject to build our collection. in this heavily
‘used subject area. - , _ ' “

-

Ty - 3 \ .- x
“ Women's Studies: This is an elective area which is ’ S~

attracting many students, both male and female.. Pro-

posed courses for next year will cover_ the history.of

womeri, the history and Future of the women's movement /
- and a literature course which deals with images of
_ women in literature as !::l as women authors.

Health and Physical Edud®;ion: These are required .
areas of the curriculum. We wish to build.the library
collection of materials which focus on those aspects
of the program which: stress self-development, both
physically and mentally. This would.include such
areas as individual and- group sports. that can be a part
. of one's lifelong skills; subjects such as pepSonal
'alth and well being both for now and in the future,
w2nd broad:questions such'as problems of morality, values,
what goes into-the shaping of personality and\the like.
From Sweet Home District 55, Crawfordsville, Ore., came a project
description titled "Fox-fire - Futur&fire". Designed for the social
science curriculum, it included areas’#f history, economics,.and
ecology, and can best be pinpoipted:aé an excursion into lecal
.history. Benefits to be derived weré a gaining of insight into the
fast of the students' home community, and an appreciation’ of the
"o1d time" values and customs, and to determine from them the present
and future roles of the community. Title II grant money was used to
pirchase films, slides; tapes, records, study prints, tr sparencies,

models, maps, and books, and also production materials as
videotapes, casséttes and film from which students coul develop
their own films and recordings. o

From .Calif. a priject using title III ESEA funds to provide a model
media‘center in a Catholic elementary schools is described in the
narrative report thus:

St. Jeanne de Lestonnac is a privatelschoal within the Tustin.
Unified School District. It has grown from a preschoql with
-, 17 pupils in31961 to an elementary and junior-high school with,
.2 current enrollment of 420 students. Most of the students
are residents of Tustin, Qrange, .Santa 4na, and Irvine, but

i -
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" others come from more than 20 different communities
throughout Orange County. The student body as a whole
is English speaking. Ethnlb—Srouplngs, however, inglude
American Indian, Negro ‘Oriental and Spanlsh surnamed
Americans. v .

"The Lestonnac lerary Media Center was establlshed in

1972 through a sizable appropriation from the Home and
School Association. - Since then, the teachers. increasingly
committed themselves to utilizing the Media Center as-an
extension of the classroom and a multimedia approach to
learnlng. .Because of this extended use of the Media,
Center #nd the great demand on printed and nonpriinted
materidls, the inadequacy of its:existing <collection was
keenly felt. As a result of the project, the needs of , S

. students’ at all learnlng “levels and capabilities are‘pitl\\< ot

' being met. ) - //

This.project has made St. Jeanne de Lestonnac School the . ot
very first model media center in a private elementary
school in Southern California and the very first in.a
Catholic elementary school in all of Calif. The Medla
Y Center with its enriched collection of print and nonprint,
) materials is totally supportive of the sghool instructional
program which has been designed to challenge the gifted,
to inspire .the average and to provide an,.,alternative mode
of learning for the slow learners. 0 ' '

N

In the fall.of 1976, the Medla Center will occupy a.

facil®ty which has been doubled jin size through remodeling.

The excellent support and eoopgfition of the LEA, Tustin
Unified School District, typified the fine relationships

that have characterized California's public school dlStPlCtS
aklng responsibility” for title II projects 1n prlvate
schools.

e

Flnally a report from Hawaii details a project designed to benefit a
private school ‘Kona Assoc1atlon for Retarded Children. Seven hundred
dollars was grante& for a program tltl&d "Supolementary Resources
-for an Educational Program for the Trainable Mentally Retarded".

Description o project The purpose of this pr ject is to
supplement and enrich the curriculum in social studies and
scfence at the primary grade. level. The target group, consists
approx1mately 20 school age tralnable students who are
emotlonally, physically and meptally handicapped, tested by
‘diagnostic team& from the State ¢f Hawaii, Departments of
Education and Health. The mental ages of these students ’ .
ranged from four to nine years.. The students are generally
from a rural socio-economically gnd educationally deprived
~environment, some with biling problems .

+
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Materlals prov1ded will be used to supplement on-g01ng
programs. Currently, subject matter existing in the 4
curriculum is taught without the use of school libkary
materlals,n 1diovisual media, dlagrams, posters, or
educatlonall -adapted books.” These materials be
1ntegrated into the programs, thereby upgrading &nd

' enriching curriculum and increasing the opportunities
for learnlng with new educatlonal stlmull.
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10, CUMULATIVE IMPACT OF TITLE II ON THE EDUCATION OF PUBLIC
AND PRIVATE SCHOOL CHILDREN ' ‘ ‘
T A 3 . PR
To determine just what effect -- in kind and degreel -—— ESEA title
/“: 11 ederted on education, and the extent to which the effectiveness

or weaknesses could be-attributed to provisions in the State plan.
of m;nagehentwand program goals, State education agencies made '

. formal evaluation of projects; conducted on-site visits for monitoring
purposes, and examined profect applications and reports. Such assess-

- ments leave no doubt that the overall effect of the program has been
good, in both public and nonpublic schools. High on the list of .
Ampact has Peen a change in the concept of the school library. As
N.Y. summed it up; "Many districts have stated that the expanding
.concept of the school library as a;hedia center, coupled with -
changing educational programs, created the desirq*for,audiovisual
and other nonbook materials. ESEA II funding was the major enabling
factor in starting or developing broader nonbook collections' in
quantity and quality of format as well as in content". = Another
Northedstern State, Conn., concurred by saying: "Titl{ 11 has been
an effective means of establishing libraries in schools,gby pro-
viding materials of greater varlety and depth". R.I. saw a weakness
in the program in that it does not carry provision for a strong -
evaluation so that in that State the cumulative impact had to rest
on observation. Nevertheless, it credits title II with providing
a wide variety of print and nonprint materials which are enthusi- .

. astically utilized by teachers and children. Other positive asp s
to which title II can lay some claim are: (1) the success of S
‘individualized instruction and independent study, (2) coopera :

" between media’ specialist/librarians and classroom teachers and
administrateors, and (3) the involvement of teachers in materials
selection. g . »\\

N.j. furnis ed some very dramatic statistics fo demonstrate improve-
ment in libraries and library programs in the years since the

inception of the title II program. This steady growth can be credited -
in large measure, either. directly or_indirectly, to ESEA funding:

Public Schools
’ Librarians

.w » ) .
Enrollment Expenditure Per Pupil = Expenditure

W . “
-1958-59 406 727,371 $ 824,734 - b2 . -
1965-66 ° 880 1,285,360  $3,419,805 4.9 $1,485,819
.Change 117% . ) 77% 79% 17% - .
1965-66, 880 1,285,360 - $3,419,805 ‘ 4%9 $1,485,819
- 1974-75 1,755 1,463,885 $8,694,918 10.1 $6,865,537
Change ) 98% 14% _ 154% 106% 3627
( {\ .
‘g
¢
[ )
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R - Pupils Per Librarian

1958-59 ° 1 Librarian for every 1,792 pupils
1965-66 . 1 Librarian for every 1,461 pupils
1971-72 1 Librariah for every - 988.pupils .
1972-73 .+ 1 Librarian for every 929 pupils - " .
1973-74 -1 Librarian for every 906 pupils

1974-75 1 Librarian for every 860 pupils.

The private .8chool figures parallel the public school's." Even
though there has been a declime in school enrollments since 1973,
there. has been an increase in the financial support of library/
media material and added staff, suggesting an improvément in quality
of program as well as available quantity of maté;iaf;)

1 . . . B4

P%ivate School

, 1965/66 o 1974/75
Number of Libraries

Secondary . Ce 121 ~ 127~

Elementary ' 60 _ " 186

Expenditute for Books ~ §$ 402,312 $ 741,471 .
Per Pupil Expenditures - $ 1.23 3.12 '
Books per Pupil o 2.9, / "10.2
,Librarians per Pupil -1 for 2,380 1-for 774

‘A fairly direct example of cau and effect was furnished by N.Y.
* in summing up cumulative i ct in that Stdte:

The impact of ESEA title II in N.Y. was highlighted in March
1975 when the Rochester City Schools received the national
! title to the "School Library Media Program of the Year' . .
‘presented -by the American Assogiation of School Librarians w7
and the Encyclopedia Britannica Companies. Rochester's
growth .in lementary library programs from none to 46 since
1966 was ;§hieved through the combined and judiciously
planned usé of ESEA title II and local tax levy funds.

A ther indication of the cumulative effects of ESEA. tltle-II
sPpepresented by the comments below' which prefér to one specific
use of funds but could apoly to many schools and dlstrlcts

K ) S R

During the last school year our school ‘digtrict
' received an ESEA II Special Purpose Grant. Since
receiving this award, our Library Media Center at
Calhoun High School has been a beehiye of activity.-
The direct effects of this assistanc® have been to
improve the quality of our\ hoIdings, provide for
diversified materials on multiple reading levels,
‘and in general provide our students andgzéachers .
with important learning materials. ddition to -
the immediate effects at Calhoun High School, the ‘
spin-off from this grant has.played an important
\, part in developing Library Media service in six

/ S N ‘46 , : .-
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o ‘mor& secondary Séhodigéllthln our district. This ’
gratutious effect is one of the real 1mportant .
things that happens when a dlStrlct receives a ;

3 gxant. oo _ : , . .
On a more general note, N.Y. credited title II ‘with the prov1slon a

& of high quality materials in subject areas frequently ﬁandlcapped
by lack of local funds, and,in the 1ncrea81ng quantity and variety
of nonbock materials. "gg"majorlty of projects have been readlng
orlented ... involving materials in many subject areas" : -

In Del. where the number o librarians is decllning because of a decline
in pupil population, libra /media programs continue to exert a positive
influence on the education children, in public and private sclools
alike. In the nonpubllc s¢hools 4 need tof attack basic skills has been
met through the provision of high interest/low reading level resources.

' Reference materials and periodicals are now available where before there
were .-none, and tapes and.records are at hand to enhance classroom teaching
and allop for 1ndependent study Del. 1n sum, sees a cumulatlve lmpact’
¢n a State-wide level. . A : : g

Wh .

7 The funds prov1ded under the ESEA title II program continue
fo make it possible for students and teachers, especially
‘in the economlcally dlsadvantaged school districts, to have
,llbrary resources. ‘Past history has §hown that if they were
to depend upom, local financial support} the llbrary/medla
collections would continue at a subsis ence level and soon
would be ineffective as learning resoufces. These distripts
are not able to increase ‘their budgetsfeach year because of
the. inflation that has increased gene 1 operating costs and
salaries that'are constantly 1ncrea31ng This same increase

in opgrat*ng costs is also affecting the more affluent

school districts making it difficult for them to increase.

their resource budgets. The ESEA title II basic grants and

special purbose programs make it possible to provide good

basic llbrary collections w1th .appropriate resources. N

@

. In the economlcally disadvantaged school dlStrlctS the fac111— ’
ties are not always up-to-date, attractlve or_as spac1ous as
de31red but they do have a library program.

2

s v

Southeastern States were by and large enthusiastic in their ‘assessment
of the impact of ESEA title II within therr boundarles. W. Va. felt
that a greater impact would result from larger approprlatlons Tenn..
‘reported some reluctance on the part of non-public schools 4o part-
‘icipate in the progr On the other hand, 'Va. believed that the
-"impact on private sc cls as probably been greater [than on public],
 as they had fewer materials \and personnel at the start of the program'.

M I
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Va. saw some very pos1t1ve aspects, especlally 1n‘those areas of speclal
educat;on, kindergarten, profef;gonal literature, bicentennial ¢ollect-
ions? that: were targeted for title II funding. And there were fringe

- _benefits -~ the increased amount of Haterlals had forced LEA's to provide
"'more equipment and to increase thelr personnel thus greatly strengthenlng
" the program at ‘all levels. o S ff“9

.-

In Ala. the effectlveness of the. program [and its 1mpact] was attributed
to the strength of the State" plan and .the personnel who lmplemented it

'at both State and local levels. Parochlal schools there especially
' reaped benefits, as shown in stratistics comparing "before and after".

In 1968, approximately 50 percent of Catholic schools were 'without central-
ized libraries, had inadequate.collections, .and were poorly staffed

llbrary among thexcriteria -for partlclpatlon‘ln the program, a strong’

_Because “the Sta;eleducatlon agency included_the requlrement of a’ central

incenti¥® was provided. As a result, current statistics show that only
two schools (three. percent) of all the Cathollc elementary and’ secondary
schools .in_the State are without central fadilities. .As regards materials
collectlonsglln 1969 only. 12 (20 percent) of the 65 Catholic schools

could meet State’ standards of number of S per student In 1975 all
met the standards inthat respect. - R

Among publlc schools in Ala., Jefferson County, where "many schools are
located where, publlc libraries are not ayailable", averaged fewen than

' one book per. child in- .1968. ' In the school's annual report for 1975-76.

. that average "is now ll 3 books per-student. Jefferson County also felt

‘that one of: ‘he best aspects of the title II State plan was a regulatlon

requlrlng that 25 percent of.funds be spent for aud10v1suals, thus intro-
ducing newer media. irite schools where nong; ‘would otherw1se exist.

and collectlons, the; .mdans of purchaslng paterials needed to meet State

.agoredltat~on standards, .and perhaps mdst, . importantly, increased financial

. support. at’ the local level.v In sunmmayy ° he. statement read: "Although'
local funds prOV1ded the real’ base for u gradlng and establishing libraries :’

in Blrmlngham, title II*fudds had' formed long before local funds became - *
avallable the foundation on whlch the structure was built".

Ga. was another State to measure 1mpact on educatlonwby citing llbrarx

. holdings--- at the advent of title II, there were six books per student . '
. average as compared with 13 today. Ga.. alsq: pointed up the fact that. o
* By providing new and current materials’, the program has made possible . 5

~ career educatlon materlal

the quality and "currentness" of collections.:” Othér benefits have been, ¢
the introduction of. nenprint media, materlals to support the -gifted -
child and the reading prdgrim, and a broad selectlon of . guldance and

1
o

'c\ ‘ ]

wIncreased spendlng for ddhprlnt mgterlals was, seenwas a plus by both .
-Md. and N.C.,_the latter- hav1hg funded more for nonprint.in, fiscal year
© 1975 than forqbrlnt It is through these newer 'media both States report
fﬂcurrlculum changes =- ‘changes, stresslng 1nd1V1duallzatlon -of Lnstructlon,

-
-

i
.
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' Blrmlngham saw in. “title Il a catalyst in centralizing llbrary/medla programs ;
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f;;;I;;\;Rd independent}study. S.C. noted-a growing popularity of
- minicourses in secondary.-schools.and the widening use of flexible
-'scheduling at the elementary level to meet individual needs of
students. . These changes are made possible because of the kinds and
numbers oﬁ medla furnlshed Wlth ESEA t1tle I1 fundlng.
To assess title II 1mpact on educatlon in States of the Mld-Contlnent
proved difficult, since several -- Colo., . Idaho, La., -and Wyom. -- filed
~ again the reports they had used in fiscal year-1974. From Tex., however,
" came a positive note in a ‘report that 1975 showed: an increase in ratio
of librarians to students as omne per 1,090, whereas at the start of the
title II program, it was one librarian for every 1,460 pupils. Another
ratio showed that in fiscal' year. 1966, there was ‘cne lihrarian- per 67
teachers, in fiscal year 1975 there_was one per 54 ,teachers. Tex. . %
attributed this, growth in the number of tralned*llbrarlans to the fact

[

-
™ —— e

‘that local educatlonal agencies had bedome 1ndoctr1nated to the. necesslty:

of a gooed medla program and were budgeting more monied* to support the -
materials .and instructional resources provided by title II. The require-
ment that -schooks evaluate program effectiveness has also influenced ;
‘Tex. schools to.examine carefully the quality and use of print and non--
print materials;, a practice especially helpful 1n schools with large
migrant .and Sﬁanlsh-speaklng populatlons.‘ Puplls in Okla.'s schools
showed improvement in reading comprehenS1on based on results of the
Metropolitan Achievement.Test. At least part of the success could be

,attrlbuted to program help from title II. . .. _ \ ) {
Okla.'s private schools 1nclud ome revealing quotations to sum.up.
t1tle IT lmpact - - o ', e,

- - @ N .' \) .

"Tltle II materlals have enabled us “to offer 1nd1v1duallzed T
. programs in readlng, mathematlcs, the language arts, and - o
* Science. .

tapes, to relnforce our- phonlcs program.

L.

"For he f;rst’tlme our: reading’ class has been able to branch
out bdyond a basal reader and workbook." -

S

"Now we can affer enrlchment materials for the use of
talanted students " .
514111. typlfled the thlnklng of States in the Upper Midwest' by c1t1ng the
‘ vlmpact of audiovisuals on traditional library holdlngs, and the - .
expan51on ‘of supplementary instructional-materials in varying formats
kind. Michigan attributed to these kinds of media, provided through .

tiitle II, the introduction and contiruihg popularity of independent study,v

in 1vfduilg.zed instruction, and sthe development and upgradlng\of the
llbrary/medla center itself. éﬁactlcally every student 'in Mlchlgan has
) . . . . .

.

"Readln; scores are 1mprov1ng, with the help of readlng : s :; -
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used some materials purchaseéd"with title II funds. The strength of the
program far overrides any weakness. Administrators and some media people
have complained about amounts of paper work and "red tape", but no ope has
‘ever questioned the values of kids.derived from using materials purchased

“with title II funds. T o o
: R : A o SRR et

In Ind., a library~consultanf when asked about the program in that State,

said: "In many tases_;iiéf II funds havé made possible those extra things

that students and teacherfg” like but schools never seem able to afford".
_And from a system level dupervisor: ''Because of ESEA title II, along
with NDEA III, .this school district has been able to: change traditional
libraries into media centers in an expeditious manner". ~Ind. has Been P
pleased with the participation of nonpublic schools igg{ge'program. ‘
_Part of a. letter from the‘Reverend James P. Seculoff reads: "From my -
- viewpoint as Superintendent of the Catholic Schools in the Diocese of -
. Fort Wayne = South Bend, this is.the most effettively operated ofall
the Federal programs. The Superintendents for Catholic Schools in the .7
. State of Ind. feel that title II is equitable and impartial®. o 2/

Minn. saw a significance of title II beyond the funds made available, -
as psychological and educational in nature --,an impact,%;~has*made ’
on . school boards, administrators and personnel at all levels. By .
making ‘educators aware of the need for a good media program it has
brought about long range planning and selectivity, and in many
instances has been responsible for experienced teachers taking further 5
training in the use §f these media. R
In Mo., centralized libraries.indréased in nuriber from 719 'in 1964 to
1,487 in 1975, and certified librarians in the public' schools from 369
" to 792 in the same period’ of time. . "The title II program has alerted
. many schools to the contribution -a good library makes to an improved
instructional progragl; T R e '

A

States in the Far West reported that the impact of mahy.an diverse.
matgprials made possible' the introduction of new subjects into the
curriculum -- or perhaps new approaches to alréady existing ones.. .
Ariz., for instance, because of supplemental materials provided by

% title II was able to implement courses in metric education, environ-
mental education, free enterprise, women's studies, oceanography, and
programs for the gifted. Nev, was pleased with the effects of con-
centrating on the provision of materials in the fields of reading,
career education and scipnce, believing that a greater purpose was

chieved than if fundsshad been spread too thinly. o

-
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Ore. summed up by statlng that the program had been lnstrumental in -
furtherlng the following: -

e Library collectlons, fér the most part, now meet -
< 4 exceed _State minimum-standards.. . }ﬁ\., I
+  Most school;llbrarlans/medza spec1a1isps are . )

cognizant of the need for careful selection
of :materials to meet needs.of the curriculum

. " School districts,‘recognizing the importance of”

_ adequdte materials centers, now support such ’ .
.. . centers 1n materials budgets _ ‘r
- ’ . .
;;_ Schodl districts recognize the importance of hiring . -
- qualified schoolr library media staff. to lmplement -

a quallty program . i

e lop long-fange acquisitién planS'

L )

hqdl library media centers are now encou}aged td i ~j> '
. -School llbrary media centers are now worklng tbwards ‘
. . attalnment of minimum standards
v f‘ .
Ore.'s conclusion is a hope that "the flnalflmpact of thg,above does .-
provide effectlve.educathn for bothppubllc ahd private sehool chlldren

‘thrqughout the State".
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" Northeast Conn., Del., Maine, Mass., N.H., N.J., N.Y.,.

4 . -~ . Penn., R. I., Vt. v
- Southeast - 'Ala., D.C., Fla., Ga., Ky., Md., Miss., N.C.,
e e - S.Cv, Tenn., Vai, W. %Wa., P.R.;+ V. I. e N
A S . 0 .
Upper Midwest Ill., Ind., Iowa, Kah., Mlch., Minn., Mo., N

N.D., the, s. D., Wlsc.- ‘ _f‘

' Mid-Continent = Ark., colo. Idaho, La., Mont., New Mex., Okla.,
- ) Tex- [ Utah wyom.

s '
‘» &

Western ) Alaska, Arlz., Calif., Hawaii, Nev., Oreg., Wash.,

- Amer’. Samoa, .Guam, Trust Territory of the Pailfic

.

-~ Islands, Bureau of Indian’ Affairs '3

A

" The example from States and areas cited to illustrate the%;arlous tOplCS.
covered by the report are arranged .in order by the geographic; regions: -‘},
' Northeast, Southeast, Upper Midwest, Mld Contlnent, and Western. N =

The ‘report indicates that the NDEA title III program is continuing to
stimulate change in the curriculums and teaching strategies employed for
instruction in the academic subjects. . o -

The lengthening of sequences ofvstudy in mathematics, médern foreign
languages, and the natural sciences also continues. \\;
he equisite skill

Larger numbers of teachers and pupils are acquiring t Ju

and experience to use the newest technological advances. ' Special attention
is being given to improvement of reading.and writing skills and to.develop-
'ing in elementary and secondary school pupils the skills and attitudes

~ to understand &nd exércise their rights and respon81blﬁ§:ies as citizens.

New opportunities in technical fields ied sciences are offered
in industrial arts programs. "More specific examples of the use of NDEA
fitle III funds to .mprove snstructlonal programs_are cited in the fol-

J.owa.ng chapters. . Ca e
- w ﬁﬂ‘ K ] o g . e
\ . .
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. Matchlng Patterns

- and are reimbursed for the remaining amount with Federal funds. Unif ”':

. agencies provide a method called variable matching by which the ratiojof™

&

’

. - STATE ADMINiSTRATION 'OF NDEA TITLE‘III

The Federal allotment for admlnlsterlng of the NDEA title III program

in fiscal year 1975 was $2 million. Of this amount, $1.5 million. (7w . 9.
~percentof the- -allotment) was expendedfby State- edhcatlonal -agencies-~ -}
for administration, with $501,455 carried over for expendlture in ~/f

- fiscal year 1976 (Table 2). Federal expenditures were more than ched

by State educational agency expenditures amountlng to $1.6 mllllo o -
providing a total of $3.1 million for program ‘administration. A is= .=
trative funds are, used for such items as salaries of professioral ard =~ =
other staff agsigned to the program, for workshops ‘and conferences ‘- il
dealing with the-program and instruction in the academic subjects, staffrsr. -
. travel, publlcatlons, office equipment, and materials and equlpmentV =
State activities related td programs of supervision in the academighc
subjects. State educational agency personnel assigned to admlnlstig
®f NDEA title IIIggre s shown in Table 3. _ S e le

NDEA title ﬁII is a matching program. Local educational agenc1es pay”ﬁfa
share of the costs of projects approved by State educational agencies”

reimbursement or payment is not required. A number of State educatio

l
reimbursement to expenditures is adjusted on the basis of comparatlvea\gx
local needs. The matching patterns utilized by the States in fiscal
year 1 1975 are shown 1n Table 4. é}/_..

The majority of the States reported that local educatlonal agenc1es were . -
reimpursed at 30 percent of their allocation; however, 12 Stat¢s reported
some type of variable matching.. These ranged from Ill. which ported

- funding almost 43 percent of the projects funded at less than 50 percent,

to Minn. whieh réported fundlng\Pbout 27 percent of its projects at a
more than 50 percent. S o ' l_ -

-

 Expenditures for Equipment and Materials ‘ )

- Federal, State, and local expenditures iR fiscal year 1975 under the
NDEA tltle III program for instructional € ulpment, materials, and
minor remodeling used to strengthen 1nstructlon in the academic gubjects --
science, mathematics, modern forei * languages, soetal sciences, English,
and reading, the a®ts and humanitig s, and industrial arts -- amounted to _
$28.7 million (Table 5). Of "the afount, $28.7 millionwent for instruc-
tional equlpm t and materials, with less than one ‘percent usgd for

min@r femodeling (Table 6). - Equipment purchased included all“types of

 audiovisual equlgpent, epg., film project, television sets, cameras,
- and- v1deotape\eq

ipment, and laboratory and other types of 1nstructlonal

s



! i . N N
equipment such as calculato S, mlcroscopes, reading pacers,.and
planet&piums. Instructlon equlpmentvlncluded films, record{hgs,
: books, maps, charts, globes, perlodlcals, and instructional games. P
The Federal allotm nt for equlpment materlals, and minor remodellng
~ in fiscal year 1975\was $19.5 millgon (Tablée 5). Federal expenditures
"totaled $13.4 million. State and local matching funds used for the
. same purposes amounted to $15.3 million. Among the subject areas,
" expenditures for equipment and materials in English and reading ranked
first, with expendltures for - items’ in the natural sciences, social
. sciences, and arts and humanltles, ranking second, third and fourth
respectlvely (Table 6). Expenditures foglmodern forelgn languages
and mlnor remodeling ranked lowest. y
’ .
g
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3. MANAGEMENT GOALS ' . )

In administering title III of NDEA, it is mandatory that each State
_Mﬂeducatlpnal agency identify management| goals. Such goals include the
whole broad range of administration fyom project development, through =~
review and monitoring, to the final reporting -- from the inception
of a project to its final evaluation. - This includes staff assigmments,
dissemination of programs information, and determination of allogatioms. .-
" Mangement goals are to be reviewed from time to time and may be revised,
or they can continue in operation as long as’ they are deemed appropriate
to the current situation. Del. chose not to revise its six goals of the
Aprevious year, concluding that they remained .fundamentally sound and hence
applica¥le for fiscal year 1975, Maine's management goals cofitinued to
., veflect a 1972 reorganization in its Division of Currieulum when specialists
were assigned more general duties. The consultant for.math, still retain-
ing some oversight in his specialty, reviewed mathematics projects, while
the music consultant approved\PrOJects for all the drts -- music, drama,-
art-and.sculpture. All other projects were within the purview of the « |
coordinator. In Vt. six subject matter consultants, paid from State
funds, assist local personnel in developing projects and reviewing
appllcatlons. .

Dlssemlnatlon of information and inservice training continued as manage-
ment goals among all States. Mass. listed four that touched on this

aspect of administration: -

.:,Prov1d1ng each newly expanded reglonal center with informa-
tion pertaining to all phases of nroposal development

4
. Conducting workshops for local educatlonal agency staff on
~ proposal development at each reglonal center v :
. Visiting each reglonal center at least one day per month. - = -
for personal assistance on proposal development '
: . UtlllZlng reglonal centers staff fn the evaluation of each
!‘ ‘ proposal to insure meetlng local needs. . d//
One of N.Hv's management objectives was "the establishment of a schodl

" yisitation program to assist staff in. the study of local needs and
problems in‘certain critical subject areas', and N.Y. set up a ‘
schedule for about 60 v151tat10ns of prev1ousl¥ funded proposals.

Broader partlclpatlon in the program remains a goal of all the States,
~ with N.J. directing "significant sums to the urban and, rural poor y
‘districts", and Conn. str1v1ng "to inalude more ‘of the smaller/under- ’
.. privileged school districts as part1c1bants : e ' -
: oo e -~

» . L. N .
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Among States in the Southeast, concern was expressed for a closer working-
relationship between State administration and the local educational

. agency in project plannlng and 1mplementat10n. This was reflected in- .
/.management,go .to promote projects that would fit in with State estabzug_u,
lished prlorl es, and to provide for State oversight. Ala. saw arState

role "to increase direct assistance to local educational-agencies 1in
relation to project planning through-on-site visits, workshops and con-

. ferences" and Fla. determined 'to monitor at least one-half of the projects
carried out at the local level". Md. attached importance to the pro-- t\._
¥ision of an adequate number of resource people at the State level to
give.leadership to its local educational agencies and also to provide

. -consultant services relating to the priority areas establ;shed by the.

State ‘Board, of Education

Increased empha51s was place on efflclency in speeding up- the process

of preject review and approval, as in Ala. which had as a goal "to insure
that no project remains in the State office longer than ten worklng days"
(this is down from last year’s 15). Fla. saw a need "to review procedures
for studying and approving project applications”, and on the local level,

a need to revise: appllcatlon forms. . In addition to notifying local educa—
tional agencies "as soon as p0551ble“ of project approvali N.C. wanted "to -
breaden the program's base by, obtaining at least §5 percent. of locaI
educational agency partlclpatlon. ! o

‘A1l States took pains to provide for: dlssemlnatlon of information,-ds” -
expressed ¥ W. Va. -- "to provide local educational agencies with guide-
lines, regulatlons, startlards, and [all pertlnent] 1nformat10n

A part-mangement, part-program goal stated in one form or another by

many States, referred to 1ntegra*1ng NDEA title III with the~ﬂptal
instructional program -- of insuring that projects were comvatlhle with
the State's overall plan for the imprdévement of education. ';f

From the, Mid- Continent States came contlnulng reports of management*plans
whereby consultants in speclal subject areas are assigned evaluation and
quality  contrcl functions in both planning and operational. phases of all -
programs, as in Wyom. whére these specialists serve as a screenlng board

" “to appralse SPEClal prajects. 3 L e :

Ark. and Idaho, also recognizing the need for project appralsal formulated
goals 1nsur1ng quallty prOJects

. Idaho - . . To a551:Q;teachers ;nd administrators “in the
o _developme t of prcjects 1p the critical subject
. areas in which-the best ‘available equiprient and
. . materials will e utilized. Tosconduct project
3 ‘/' -revieWs“at“the ime of praject submission in order
‘ .to determine eligibility of the materials
requested; thb_practlcallty of the materials and
_ equipment foi' the program planned; and fbagquallty
"" » .. of materlals requested .




|

Ark. - To systematiédlly review all project applications
o to determine eligibility of equlpment, materials
: . . . and minor. remodellng )
. G
for State auditors from 1ts State educational agency to
, and "to insure that plans §ubm1tted By local educational
ve been implemented accordlng to specifications and guide--
./Okla. also reported using ?/jolnt application form for ESEA*™
tit e II and NDEA tltle I1I. . - :

Téx. provlded rshlp as expressed in several management goals deallng

__with’ a531stanc to local agencies:
. To prov1de local edu ional agencies with a Smellfled pro-
cess for submitting ppllcatlon
¥ S . b
N, To provide local educatlonal agenc1es with consultative and ., .
_r/’ technical assistance, in-service gducation, program n and :
financial reporting, and evaluatlon : _ - (

To determine financial peeds of local educational agency °
projects and disburse fuhds accordlng to a prompt- tlme-
s¢hedule.

The use of ccmpﬁterlzatlon was evidenced in several of Utah s management

-

‘goals: _ ,
. " Toprocess project applications by data processing:

. ITo reoeiveﬂ;nd process copies of paid inVpices to be N
-matched by comouter with‘approved projec s. ‘e
»
States in ‘the Upper Midwest reflected in the formulatlon of thelr manage-"
. ment goals a renewed commitment,to 31mzé}fy1ng procedures, elimination

-

of "red tape",-a streamllnlng of forms gnd a unification of NDEA title
III w1th other Federal programs. Two’ Wisc 's goals are illustrative:
= |

To appolnt an NDEA t1tle III adv1sory committee fo‘/ﬁ\
\§~\flscal year 1975 to prov1de assistancé to .the NDEA

director and staff in making aec131ons~related to

proposal evaluation, setting limits. for grant awards
< - and establishing deadlines~for program lmglementatlon

‘procedures . o ,' . .

o . To.coordinate the functions of NDEA trfle‘Tf:w1th

Iy ~ other federal programs and department act1v1t1es
(This goal was achleved by having other program .o
efforts scheduled®into regular, NDEA Staff meetings, v

¢ . with NDEA comsultants working-directly with other: s
State and“feéderal programs such as ESEA -IIgE ESE’?&
III ESEA I"and nght to Read). .. :




[ ¢

Ill.{s managem nt‘goals embarked on a simplification and. revision of .
procedures’lnvolvihg program part1c1pat10n and prOject approval as d‘gl

_as_ school dlstr;ct relmbursement. L o R
PR F S

- Mich. and kam xpressed goals similar in intent to those from other A
" sections af' try in which specialists in subject areas were't
assigned dutie® of evaluatlng projects, and recommendlng acceptance or

denial. To further guide local school districts in the achievement of
NDEA title III purposes, Mich. distributed a publication, "Acquiring
Equipment and Materials for the Academic Subjects Under NDEA Title III".
“Mich. "also reported a mangement goal to modify criteria for participa- ,
tion to meet what it described as "changlng educatlonal needs of chlldren

Most of the’ States contlnued emphasis on monitoring act1v1t1es, .among
them Kan. which rat itself as having limited success in this area,
malnly with projects relating to. the industrial arts, but also with thosg .
,}pxglved with the purchase of edhcatlonal television equipment. '
Y T
_From the Far :West come management goals deslgned to tighten up procedures
and 1mproved superv1sory techniqugs in an effort to strengthn the NDEA .
title III program. Calif. opted, "to utilize the consolidated application .
form .designed to apply for Funds fram' various State and Federal sources".
Another goal of Calif. was the proposal to reorganize the administration
of title III under a new Office of Planning and Federal Administration.
In Oreg. an ad hqc ‘advisery commlttee, consisting.of local school personnel
was to assist title III staff members in plannlng for the administration -
of the program. . .
Wash.'s manageme” goal's began with the gatherMhg of State-wide data from
~ which to establysh standards and pinpoint needs for learning resources,
materials and équipment, CSubject area supervisors were expected to
coordinate NDEA title IIL priorities and yreeds, with help from its
Le@rnlng ‘Resources Advisory Committee. In order to disseminate informa-
tion about th program, Wash. planned "to sponsor workshops in the eastern
and western parts of the State to aid school districts (espec1ally the °
smaller ones) with NDEA tltle II applications". :

YN : - .



u:~ MANAGEMENT GOALS AND COMPREHBNSIVE PLANNING .
. B ’ =

hThe management.goals formulated by the,State for_ the Admihlstratloaeggkiy_,mM“m
NDEA title III operate within ithe frsmework of overall State edycation
.agency plannlng. Where goals require needs assessment for equipment and
materials when a revision of standards lS in order, or when 1mprovement O

-~

or supervzsory services is called for, then doordination must come into
play at the.very highest level of the State educati 1 agency. In N.Y.
State, . for example, the Regents' Examinations have provided a useful tool
for the assessment Of educational performance throughout the State, ’
resulting in appropriate action being taken. in areas of lndlcated weakness. .
NDEA title III's management goals call upon the State to ‘implemént and

. enforce laws, rules and re tions, to determine ellglblllty for and aid

" in distributing monies. School\personnel look to the N. Y. State Education
Department for-information gbout\the strength or weakness of a given academic
area and work with the Statﬁbln llegtlng and disseminating information
‘related to teaching and management practices and about the eff1c1ent
uses of resources. ) . . . _ .

State leadershlp and comprehens1Ve planning were required, either 1mp11c1tly
or exp11c1tly, in goals formula¥ed in every State. Vt. called for "State

. consultative services" to strengthen the NDEA title III program and provide = *
equalization of educational opportunities. And, as in all other States,
planning at the top was réquired to evaluate, analyze and integrate the
Federally funded—pﬂbgrams with funding pr0v1ded bz;the State of Vt.

¥

N.J. reported that NDEA title TII's" partlcular characteristigs -- espec1ally
those providing for the specific. targeting of funds -- adapted themselves
well to N J.'s. comprehenslve State educatlonal agency plannlng.

For the’ past three years the N.H. State Department of ‘Education has beeﬂ’
engaged in an extensive effort-to determine educational needs within its
torders, an effort undertaken in a survey of professional and citizen
groups. Through written questlonnalres, departmental, task forces, ‘and
*discussgon groups, five goal areas were lqentlfled. Involved in this
needs assessment were staff members in the ‘Division of Instruction who
are responsible for the supervision in the critical subject areas written
ihto NDEA title III, therein providing a concrete example of the inter-
weaving of management goals with a Sthte s comprehenszve plannlng ’

Del. conducts an annual State-wide assessment of needs and develcbs goals
by administering levels of performange testing®in grades 1, b, and 8. All-
Federal pro s are then approved and funded -within the prlorltles
estahlished by the State Board of Education. For fiscal year 1975, thewr
included reading, career education, programs for exceptional chlldren,
scientific Literacy, metric education, human relations, and .gifted and
talented students. o, . . e
Management goals are made more easzly attainable in Mass. n?gugh a
comprehensive plan to reorganize six regional centets serving local
" educatiomal agencies. The NDEA title III staff was able to ‘corduct ‘its
workshops disseminating information at these cent@rs, reaching every
area in the State.

N P N .
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Among Statés in the Southeast, Fla. typlfled several ways in which NDEA

:title. II1 management goals -fit into ' comprehensive State educatlonal agency
Wplannlng “~staffing patterns, including those for tltle TIT administratiom, - ——
are revlewed.freqpently to giuardntee that .they éomply with Federal objec-

tives. The rev:.sw‘of application forms ties.in with State p.’r.‘annlng, .
making possible the elimination or addition®of ‘items as may be required in. .
the- State. planning process. Ancther item is the funding formula which enjoys
scrutiny at the highest level of the State educational agency. The monltorzng
of programs at the local l&%fl is another 1mportant functlon performed by -

the State agency

¢ -
..

Tenn,.has reorganlzed into nine plannlng dlstrlcts, somewhat reiminiscent’
of those described by Mass. It is through these regional offices that
NDEA title II] staff prov1des progﬁam plannlng and technical a351stancer '
to local schools. : .

In the Mld-Conxlnent States attached great importance ‘to the role of State’
educational agencies in conducting needs assessment, or in helping conduct .
- them at local level. Idaho cited the "in-depth needs assessment" and '
its effect on systematic planming on the part of local districts. Wyom.
also eredited the State's "neéds assessment activities as a major factor
in objectives buuldlng, program planning and program monitoring". From
Utah came a.descripticdn of the State's overall program, planning and NS
budgeting system which incorporated into the total planning effort NDEA
title III and other Federally funded programs. .- .-
-’ ¢’ . ’
Among States of the Upper Mldwest, comprehens1ve State plannlng usually
took into account planning ‘and management aspects of all Federal programs.
‘Cverall planning embodied in The Common Goald in Mich. Educatlonuaddnesses.
itself to equal educational opportunity for all. Fhe NDEA_ title rIr - 7 .
management goal deal}ng with staff development activities and the Improve- R
ment of supé§v1sorj services in the academic subjects flelds \fits neatly' ’

into that phase~of .pldnning. - -

- -~

In N. Dak where a man ement goal was “to ,provide staff’ leader!'&p, infor- .

mation, and.adv1ce “t3 all scbools", comprehensive planning included“educa- . *
, tional programs to cover wide ranging needs of those from the slowest

plodder to the lntellectually ‘gifted. ] i P :

-

ugh direct support to local- educatkonal agencigs, involvement in-

teacher. education- programs, development and dissemination im developing
“eurriculum strategles, and prov1d1ng planning and support act1v1t1es'for
local school programs.

. States in the Far West reported: that management 355&s and State comprenen—
sive planning usually neshed through the use of consdlidated forms for-

. Federal and State funding and through well-though-out long—range plans
at the State level. Hawaii's work was somewhat slmpllfled in that its
S1ngle State-wide educatioral system is one and the same for State and-
local educational-agencies. Its 1970 Master Plan for Education in Hawaii .

.
\ =
v N

;;iﬁ:m WlSC. came & attempt by NDEA t1tle III to meet comprehenslve plann;\//
o
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' requlred that*all ele entary, 1ntermed1ate and secondary school programs
be bent towards achiévement-of these goals. wash.%has its similar
.Goals for the Comfon Schools, adopted in 1972, and is further helped

~ through -its'Consolpa,- of which NDEA title III is a component. quject
- area supervisors assist In'the processing of applications and in the :

i lmplementatlon of program prlorltles. Standards have been set for

. ~learning. resources programs throughout the State and personnel from the
State staff are actlvely 1nvolved in NDEA title III materlals and equip-

ment program.

.~

Callf. has also dlscovered the advantages to be deri from the use of
conso.,lldated appllcatlon forms, requlrlng comprehensii planning in the *
- use-o appfiéathn of all funds in relation to the to al resources base

and educatlonal program of each dlstrlct. oL ‘ - ..

‘ B

State agency plannlng ;E;Krlz. stressed a contlnuous evaluatlon system,
an integration of the and humanltles, and equal educational
opportunities, all of which would ald, ‘and be aided: by, managemept goals:
formulated by NDEA tltle III. e ) , . ./ b

@
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PROGRAM GOALS AND PRIORI’I‘IE\’J T ) oy
- . P :
'Program goals and prlor1t1es establlsh by each State provide the .basis -
fofra systematic.attack on weaknesses in® educational programs and permlt
. adjustments as conditions change. These program goals are, concerned
~ with such elements as in-service education and strengthening 1nstructlon,
in the 12 critical subject areds to which NDEA title III addresses itself.®
Each State formulates its.own gJals, taking into; accqunt minimum- standards, E
" quantity and- quallty of equipment and materlals, the need to support speclal
. and experimental programs, and the need to improve 1nstructlon in the academid.
‘“subject areas. From these general goals, more immediate. and specific
priorities are then promulgated. A variety of factors determlne the -bases
for program goals.and priorities:. generalized flndlngs from review aof
fortier programs, current trends in education, needs assessment data,. State

‘vtestlng programs,; and the ]udgment of experienced supbrv1sory personnel

“ o

K .
Many . ofkthe States in the Nort east continued in flscal year 11975 thelr N

.. concentration of efforts on- rea ing or‘on a tombination of reading and

: mathematlcs, as in N.Y. and R.I. whlch‘ldentlfled contlnulng priorities'
"in those areas. Malne, us1ng,1t Assessment of Educational Progress .
(MAEP) listed its needs. in order of 1mportance as reading,. civics,. -science,

‘and English compasition. Other program "priorities recognized by Maine
inyeTed new. or revised courses in study and 1nnovatlon in ‘teaching methods.-' -

.9

o

‘Some - States, notably, Mass. declded to shlft from the purchase of.equlpment
~ (hardware) and urge local educatignal agencles to place emphas1s on programs
.1nvolv1ng software and 1mprovement rof - 1nstruction,~
T
Program g ls relatlng to 1n—serv1ce tra1n1ng and ‘improvement of instruction
were ‘established in most States as in N.H.'s (1) to establish in-service
educat-onal programs for teachers based on-needs identified at the local
level, (2) to develop .guidelines and. suggestlons for the 1mprovement of
instruction 1n’m1ddle géchools and junior high schools, and (3) to establlsh
consultant and advisory 1nstructlonal serv1ces'to local educational agencles S
" in-the critical subject, areas. " N.J. contlnued“suoport of a State-wide . -
profes51o al films. Broad program goals reported.from-other States touched
on this same. area of strengthenlng the 1nstruct;onal proB%ss as in Del. -
which, among other goals, strove (1) to improve instruction and (2) to
improve siperv1 gory and related seryices. Conn. listed a goal that would e
"_encourage experlmentatlon 1n ‘the teachlng/%earnlng process.-‘ -
, .
-Program goals for fiscal year 1975 among States yt the Sou!héast were -
_expressed for the most. part in.brogd. and; generél ermsy and del;neated the:
State role in assisting:lodal educational hgencles. Md.,,for example, " a-
'ﬁphad goals 'to ehcourage: local educational agencies in the development '
j -and 1n1t1atlon pf new programs 1n the cr1t1cal .subject areas; to. supply

. -
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cOnsultant servlces, and to asslst in the development of evaluation
prpcedures for instructional provement.i Tenn.'s one overall pregram

‘goal was "to 1mprove the instrug¢tiocnal pyogram', with priorities spelled ot
out, to wit: (1) to equip }6w school fagilities with basic mater1als

. and equlpment “to support: 1nstructlonal programs, (2) to acqulre mater1als

- to help meet instructional needs in regding, and (3),to, improve teacher
in-service programs thrfough the use of educational televrslon for'specifi- "
cally developed\grograms, e.g., “Teacher—Made.Maferlals".and "The Use;of
Learning Centers“.’ . - ' ST ; :

, -

. R : . R 4 .
,Ala.contlgued 1ts priorities. 1n _the f1elds of mathematlcs and reading,‘K

_-with other areas to be treated as local districts establlshed needslh

- Fla.'s chief .priority lay in strengthening the basic skills of Engllsh
read;ngfand mathematlcs, and Va, had a related goal of supporting curriculum

“"change to incregse the:effectiveness of all academic learnlng with par- -
ticdlar emphas1s on read1ng ‘and mathemat1c skills. : i
M;ss.'s-thrust was two—}old f{f) to develop teacher competency, and
(2) toracquire special .equipnmient and materials for ‘programs in individualized
instruction, nongraded schools and new curriculd. .Va. bad ds a goal the '
acquisition of equipment and matergals to h; utilized by the greatest ‘

number of students. L .

-

w Va. whlch c1ted the general objectlves of 1mprov1ng State superv1sory
_servlces and strengthen1ng nstruction in the.subject areas, .then related
these broadly expressed goa to three subcategorles. : 'i/{}i,' :

-

e 4 . ) : .
4 0~ N L4 f

‘e ' . S y [ : i S LN
. Promote in- serv1ce programs to 1ncrease teacher competenc1es.
I Contlnue to enllst tﬂe services of State and local personnel
hln guldance, cou sellng, testing, instructional materials,
publlcatlons, résearch, regional coordination of educational .
services, and personnel nrepara‘ion 1n the pursuit_ of lmproved ~

Personnel: A

o~

N ' educatlon 1n\1£5¥ <tate..,\
o,.: . " - eA .' . . Y
»Currlculum:. S }/ v o )
PO S : .-t S
bl - ' Fal -~
<7 e Encourage and stimuldte local school d1str1cts to take an’
s+ . . active part in upgrading the lnstructlonal programs.
. . ] L r
1 . .Develop, rev1se, and upgrade curriculum. materials sultable
. for the needs and abi 1t1es of aill students. )
o ' ,
. Encourage-the lntroduct%on ‘of newly developed and proven
. programs. - , Coe e
L . 5 L - . . ..

. ,Promote local educatlonal agency use of State educational
agency.- .
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Equlpment, materuals, and facllltles' ""‘ C o Y
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L XY
. Ass1st in the acqu1s1t1on ‘of classroom equipment and 7,
. materials for students and teachers.

4

. Assist local educational agencies in strengthenlng - s
'_and 1mprov1ng educatlonal‘;acllltles to meet estab-
:llshed minim standards. i .

v
e

k w,,
The Mld Continent reportted some carefully thought-out goals and prlorltles,
with some States referring to broad currlculum and instructional needs,

.others pinpointing two or three areas to be emphasized, and yetyothers
being hoth speclfic and general at the same time, as was Tex. Taking -

. the critical subject areas separately, as with mathematics, or as a group,
as with history,- geography, civics, and economics, it spelled oqﬁ'a set of
.gdals for each. Naturally, with so many areas covered, these goals
touched many different facets of the NDEA title II program such as the
provision of mater1als, the promotion of individualized instruction, ,
encouragement of the Right to Read program, prov1d1ng of experience in
multicultural educatlon, and the- conduct of in-service educatlon. '

The usefulness of NDEA title III in facllltatlng 1nd1v1dual 1nstruct1on,
program enrichment, .and organlzatlonal ability was cited in Utah, which
would use title III fundlng for the'necessary.squipment. and materials.
Ark. had a similar géal, "to. increase*the effectiveness .of instruction
through the prov1s1on ‘'of equipment", and gave~priority attention to pro-

am improvement in curriculum areas of mathematics, sc1ence, soc1al
studles,_and modern foreign languages.

‘Okla.'s program goals, to be made posslble through NDEA title II fundlng,
included these: . _ .

. To provide students and teachers a wide range of media to
promote the teachlng-learnlng proeess L P
‘To 1ncrease the .student opportunlty to sc1ent1f1c discovery

hrough science, laboratory experlences -

v

. To.increase the utlllzatlonlof aud1ov1su;1 materfalsfln the
_teachlng-learnlng process - v

. To promote the concept of 1ndependent study and?use of the .
" media center : _ _ :>.n

. To make the media center the "heart' of the‘curriculum'.
. To ‘increase the quantlty af equlpment in an-effort to brlng
local schools: nearer to nat1onal media standards

. "’o ‘ K : .. .
., " - ! Djv ) .9“

e To prov1de resources with more breadth and depth 1n  order to
v+’ widen cultural-horizons and learnlng opportunlt s of educa-'

'a-tlonally deprlved pupils. _— o

o . -
R

v
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the r Midwest came NDEA title III program goals stre551ng

fi;!ovement £ instructional techniques, an 1ncrea51ng knowledge of
the use of educational technology, and the promotion of individuagiked
-"instruction. Priorities included the always prescrlbed reading . improve-
.. ment, but also some others not frequerftly mentloned Kan., which

"“places stress on its industrial education program, . and in the past tied
it iﬁ”ﬁith career edugation,. in fiscal year '1975. brdadened the field to
suggest gr&ieczs that would teach saftey, as geared to shopwork, using
- State guidellnes”?bngmachlne-guarding and eye protectlon. Two goals *

from N. Dak. are-.closely:related to teacher in-service programs: (1)

to prOV1de opportunities for ‘1¥cal. dlstrlctlpersonnel to know and. employ)

the "latest developments in educational” teghnology, and (2) to improve -
instruction ‘through’ in-service and workshop programs. Il1l.- also
established a goal for - instruction improvement, plus~an 1ncreased use:

. of 1ndividuallzed 1nstructloh . Fre

< A . s

Wisc., which in the past has set up program goals, but not priorities, E

" in fiscal year 1975 established prlorltles for its NDEA tltle III pro-
gram In 1ts .own words: A s .

Durlng the time” that the NDEA tltle III program has been in -
existence it has become evident that the expenditure of Federal
tfunds could have greater.impact if it were devoted to meeting ?
established priorities. For the first time i® fiscal year

1975 those priorities were clearly stated and made available

to personnel from local educatlonal agencies who worked with.

the NDEA title III staff in meetlng program goals. The prior-
1t1es'pstabllshed are: o

s

7

Curricular, instructional improvement:
Developing new approaches to subjecf hmatter..

Redesigning existing curriculum.

B zimplementing new éregram. o ‘3. TNy e
X Broadening and supplementlng ex1sting curric

) Identlfyﬁng approprlate curr;calﬁm for spec1al

target populationms.

_{ ‘Currlculargdellyery system

L Providing means for individualized instruction.

- Establishing instructional learning centers in

' specific subject areas utillzing educational

- television (broadcast via new state network -
closed c1rcu1t)

Providing computer assisted/managed instruction.

) A L
Lo P
VI
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.. Intéfdiécipllhafy'and multidisciplinafy_c urses .
-\\ ';D .Implgmenting instruction in: o . I B “

Environmental edueation
i ol

& -

.. ' Career education | o
‘Human relations T : .;%g 3 : -
Metrication : ' L . s

. Diversification of materials . - oL 8 e o
.- Providing multiple kinds of learning materials
.fmyeloping and using lecal resources ' " ' —5r
- f ' Sy, < T : .
Fiscal year 1975 goals -and priorities among States in thé¢ Far West
remained relatively unchanged from the previous year. Calif. continued
emphasis on programs in tly childhood education, special education,
‘bilingual education, ang basic skills development. In Ariz., where
first priority was for cal educational agencies which had never before
) participated in the pro ,*local educational agencies were encouraged
toorank their own priorities based on the needs- of students, within their
districts. A continuing goal was to provide professional materials for-
use of media personnel and classroom teachers. : B
B ’ . :  "~"~..:~."( '
Alaska's goals for the most part were concerned githAthe;provision_df
adequate and appropriate quality materials. that would enable schogls at
all levels to’expand existing or initiate special curriculum programs in . 4
"thi'fields of English angd.social studies, in reading and biology, and *
- entourage independent sttdy.. . ‘ oo o

-

.

. : v Y st . . . .
- Finally, in Hawaii,;Stgpe;pbongm goals were identical with NDEA title
IIT's goals in tHe areasgof (1) developing basic skills for learning’
and communicating effectively with others, and (2) developing independence ¥
in learning. ‘ e :

&
N
[Ca N
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6. AdHn:vEMEN'r OF PROGRAM GOALS S .

The success or failure of a program designed as in NDEA t1tle I1I depends

- on the attainment, or relative degree of attainment, of the goals estab-

lished by the individual States. In somé.cases, measurement was by formal -
evaluation, some programs could be rated statistically, but most programs

- had to be judged subjectively’ through on-site visits to monitor certain-

projects or through an assessment made by subject area specialists. An !
overall picture points to a falr degree of accomplishment allowing for o,
certain limltatlons.'

. . ’ | . ‘ .

-In the Nof%heast Conn. met with mlxed success in a godl-to brlng more of

'acqulsltlons.

its rural districts into the program in fiscal year 1975 -- it accomplished'
this for a’tot al of 77ssuch districts, But qualified its success by pdinting
up ‘the fact t at’ limited budgetlnF resulfed in thinly spread quantlty

\ ) ..

An area of success for most States was in that of prov1d1ng supervisory and

.porary topics and i%#éyes, a
_ currlculum.ggédes provided s1gn1f1cant s
- In Vt. education censultants conducted special sessions on improvement

~districts.,

related services. .Del\ 's ‘'supervisory staff cont1nued with sﬁmmer work- .
shops in the areas of ¢ eer education, reading,- the‘getrlc system, and ® .
human relations. A State- s;%e in-service Education’ Day delth with contem-
tbe developgment of instructional units and "
gmv1ces to the educational program .

adyice on curriculum enrlchment through the use oﬁ)supplemental’materlals

anE strengthening of the instructional program, providing information and. .
an

equlpment. L L S o,
N H s seven subject area specialists each made a minimum of 25 visits to.',
local school districts, in connection with NDEA t1t1e)III projects and ,
carried out additional functlons in the area of in-service trdining. The
consultant in readlng and Engllsh, in cgoperatlon with the Right to Read
Dxrector, conducted in-service training.sessions at N.H.'s 28 local Right

" to. Read Centers.

., . . J\’
_ Partlal success was atta1ned in Malne,.nwékwklng to upgrade proérams in i]?

reading, clv;cs, sc1ence, and English composltlon -- areas of praorlty as_
a needs assessment demonstrated. I ported that "little was done in -
civics or writing, [but] reading ‘afid science [claimed] the lion's share )

" of NDEA title ‘III projects".) Several States expressed approval at the

quality of the project application that had been made -- in Mass: almost-
100 percent. of the funded proposals related.to the educational priorities = ..
established by -the State Department of Edutatldn\ 1. made ‘particular -

note of the 1mproyement1nade in program proposals devised by’ the local

”

States in the Southeast met with relative success in achieving program o
goals relating te innovatlon in curriculum and 1nstructlon, in prov1slon "

of equlpment and with in- service’ training and superv1sory services. Va.,




. S o . o 4
which had a goal to support curriculum changes in all'acaaemic subjects
with special emphasis in reading and mathematics, reported satisfaction
in expending NDEA funds in this proportion: 28 percent for English arfd
reading projects, l4% percent for the social sciences, 13 percent for .
maMematics, and 38 percent for the natural sciences. In Ala., social '
studies specialists have been revising a course of study which:includes .
¥n 8th grade emphasis on law focused education. Projects in drug education
‘were interdisciplinary in nature combining a study im science and .the,
social sciences. - In another area, the arts and humanities program has been
" upgraded by a summer State-wide conference attracting key teachers and
superyisors from throughout the State. =
B ‘ _ _ . e T .
W. Va. had a goal of upgrading curriculum materials, in which it felt it
was successful. Special opportunities were provided for edycators to meet
and review'materials,égggﬂcgun§ébetlines and supplements were prepared and
distributed by State educational agencies' program specialists and State
_ Advisory groups. Md. and Tenn. noted achievement in similar goals of , |
providing better quality instructional materials and -equipment in fiscal
year 1975 -- in Md., the State Department of Education provided direct
guidance in selection and use and furnished consultation on a continuing
‘basis. Tenn. was not able to equip all its new facilities as it had
;hopqd%jbut'did approve projects for listening centers, science laboratories,
"and mdltimedia kits. Through the NDEA title }bars, Fla. which has con- Y
‘tinued steadfast in its goal of. making suitable equipment and materi
available for 41l the critical subject areas, has greatly increased its
boldings,_éoftware and hardware, print and nonprint alike. ‘
i ° L . . . r .
" From' id-bon;iﬁéﬁt States came optimistic reports of achievement, wi oo
onlyfone rather major dissent.. N. Mex. reported; "Due to limited-staf{égg
_the lprogram goals were not fully attained. ‘The progﬁa@‘specialist resifned

4 -

ind New personnel: were not hired and trained in time to fully accomplish

‘all progrp)goals'. Okla.'also described“the insufficiency af funding as 1
well as jAs lateness and uncertainty but went on to list some encouraging
‘goals ‘gchibvement at the local level, such as "ytlization of the newer

technof , -addition’of new programs' and materiéls, purchase of essential
scienc

équipment and.enrichment of programs'. = - -

" “Throughout their reports, States have been intere$ted not: in acquisiticns’
solely, but have expressed commendable concern for the proper-use of. these
acquisitions. Idaho had as a major goal "to plan for acduisition of equip- ..’
ment and materials which will best suit the needs of jthe teacher in Praining
‘and the learnmer in learning'. Success was achieved gy'the"gtate,e cational -
agency in preparing exhibits of new and recommended materials and equipment
for teacher rev®w, and by the Federal programs stafif in group and individual

conferences and in consultations re: remodeling andfor building facilities,

C e . ' o : ’ " :
4Ark. , also’ focusing on materials and equipment, reported area.supervisors® =~
¥ as indicating; "there is evidence of curriculum imProvemént -in those - - .

£

designated areas [metric education and reading improvem nt], muphibflahich
can be directly attribuf»& to ‘impetus’ from title II%JyBSA. ‘The primary X
focus of the program is ‘placed on the acquisition of“materials and equip- .

" ment". ~ R I $ A ot L

s e . -eA\ﬁ.' o | ﬁ?- _ -




-

' Tex., which had reported & series of goals set for each of*the subject areas,
indicated that many af these had been successfully met. For instance, i
mathematlcs goals were met by putting into operation a number of mathematlcs-‘
labor#tories, by introducing to the studerfts a form\of math technology
through the use of minicomputers in the classroom, an by weaving career

- mathemgtics ills inmo the entire program. In- sérvice orkshopsrwere
especially valu "in the social~studies program, emphas1 ing teaching
' methods, curficulum plapning and implementation,’ and materials selection.

In the finelarts, new-.and 1nnovat1ve urses were developed and disseminated
~and workshops were conducted in all tHe fine arts areas. F1ne arts com-.
ponents were developed for the bilingual, career educatlop and humanities .

-programs. : ff'u‘-' ‘ . L .£ g
Among States in the Upper Mldwest, 11. reported some éuccess in encouraglnﬂ?
local educational agencies to individualized instruction.. Fifteen work-
.gshops were condicted, each attended by more than 100 teachers and administra-

. tors, and ‘as a result many schools used NDEA title III funds to purchase

. ‘materials and equlpment to’begin or continue individualized programs. Ill.

. worked towards another goal, "tgo improve instruction". Progress was made
theough efforts of curpiculum $Pecialists who' averaged two days per week
pro 1d1ng consultative services and conducting workshops in curriculum j,

rev1slon and teachlng technlques. * g ,

Kan.'was not- so sangulne ‘in its appraisal of goals realization. '"To émprove
supervisory services" was rated "no progress', bécause of a staff reduction;'h.
"To improve instruction", however, met with modﬁrate success, aided "and

~ abetted by the publlcatlon of guldes in the Engllsh language arts, soc1al
studies, and economic/consumer education, and. "curriculum libraries" main-
tained by curpiculum specialists. Even the acqu1s1tlons goal -was difficult:
to meet because of many factors, and a number ofrequested materials were

late in arriving. % . . _ -

‘ o 4'.‘

" % Dak. was a. State that used NDEA,tltle III\ﬁunds for m1nor'remodellng,
and staff worked with loc2 architects and schebl personnel in making
necessary plans,.Wlsc. scored well 1n1the arezg of 1mprovement of 1nstruction,

g supegvisory services and in-service, training, repontlngxth”t -eight new.
curriculum gﬁldes had been developgégésome of them for introductory m;nl-
‘coursds. - One-hundred. and-eight-fo eacher workshops were held, which was
an actual galn over the 160 included in original ‘plans.. Spec1q§1sts par- . 4
ticipated in evaluatlng 233 NDEA title III special projeqts, and a State- -
wide assessment was ‘continued 4n the areas of mﬁthematlcs, readlng, science,
and" the social studles. : Y _ ﬂ

4 -

4
-

‘From Alaska and Callf came :some ﬁlgures to attest to program goals achieve--
ment -- Callf cited 283 projects succes 11y funded ini fiscal year 1975
with 25 percent of all local educational ag cies supplementing and enrﬁghlng
their lnstruct;onal programs with new equipmén and materials. Alaska, one
. ‘'of whose goals_was-to strengthen individualized % truction, funded .16 pro-
N\Qects2}9¢§:ségl:xear 1975 in the fields of reading, mathematics, and the- p
Soeda studies which sunplles-the materials and equipment to make that k1nd
of 1nS§ructgon a realvtj . ] - . _ :
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7. . IMPLEMENTATION OF GOALS ‘IN NDEA III PROJECTS .
S ; s _ . ‘ .

Exemplary projects funded by NDEA title III‘in Fiscal year 1375 were many-
and varied in technique, in innoVation, and in method, and covered the
whole broad spectrum of the 12 critical subject areas. They included minor
"remodeling, as in the Briarcliff Public Schools in New York State, where'’
"$ound deddened alcoves with starkly unadorned walls' were created to meet
the needs §f the learning disabled with weak organizational skills and easy
distractibdlity and, as in a consolidated -school in the Northeast that, used
'NDEA title JIIT funds to prévide for the remodeling and equipping of two
M"released 'space" rooms into an adequate’ junior high science laboratory.
Projects ranged from the purchase of single tape recorder for an .oral/aural
language experience in a two-room rural school to the ‘installatfon of a =

- complex computer terminal system in a large city high school. . They intro-- .
duced pger tutoring, independent study, small/large group instructiom, and

individualized technqiues. B R - TN -

: ed * q SRR 4 . -fﬂl o o
From States in the Northeast came reports of a civic® preject $n the Indian
River School District in Del. Audiovisual materials were used to develop
problem solving skills among teenagers who had jéen more aware.of their - -,

_rights and privileges than of their ﬂ_esponsib!&‘s’din ‘today's society. :
The project itself was or the ‘law-making proces¥, provided opportunities
for students to examine, react t ¢ make.judgments, observe law procedures’,

~and develop their own value judgments. An excerpt from the project ' .
description affcqgiﬁigsight into this exemplary program: - :

& . o, L
As an integral part of the instructional activities, the students
. examined the historical development of the law-making system via v

transparencies, Fharts,ﬂgraph?, related films, and printed data to
arrive ultimately at valid generalizations such as: Some system
for regulating behavior is necessary to enable people to.live’
: - together in society.  Numerous situations were simulated to pro-
vide students with role-playing experiences so- that they could -
examine  step-by-step procedures skill fér'problem solving. ' .
They viewed related films, read or heard sﬁo%iés;,and participated =
‘" in actuzl simulations to develop’ a p¢sitive -attitude. togard the f
law and become. less apt to conflict Aith 'the law. StRdents also .
examined thé law-making process by following problems from tH&” =
. on-site situation to the making of a law suitable fqr controlling
the situation. Field trips to various governmental lawsmaking-
bodies in sessiofi"or simulated on-site (citizen_in@olvemenf in
»» ~ the law-making process generally insures citizen commitment
to fulfilling the law) were scheduled. There, was also provision
for the use of actual loca, State, or national situafions,
reported in‘local area newspapers and natiods néys magazines - ) <
for student inquiry %?d judgmental response. . N .

. e
~ .

. . -
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An interdiscipllnary approach to the study .of colonial llVlng furnlshed
students in A Mass. junior high se¢hool with opportunities to understand
the day-to<«day problems and.occupations of early Americans, Crafts - .
' 'projects in quilting, splnnlng, and’ weav1ng taught boys and girls ;llke S
an appreciation of the time required in providing everyday nedSZSLtles, and’
alsd an- appreciation for what ha been formerly considered . "womgn's work".

A spin-off from this project wasrthe sending of these junior high: school
youngsters to elémentary cldssrooms where younger chlldren were introduced
to some of America's early arts and crafts. ~ ' T .
.
Another Hass. junlor high school used NDEA, title III funds ﬂb "design, .
-install and evaluate" a solar energy collector to ‘conserve ener'gy use at the
school. Lbcal newspapers alerted the community to benefits to be derived
from this source ‘of energy, and nonschool personnel such as electricians - ..~
and plumbers helped in the installation. Inter-city and inter-departmental
participation and .cooperation set examples for further consideration and- .
development of solar energy within-: the city, and resulted in bringing to-
gethegfteachers of science, and 1ndustr1al ‘arts in a cmty-wide science
"meeting for the first time in 19 yea S. »
~Several industrial arts prOJects were 1mp1emented in N. H., where'at
Timberlane’ High School NDEA fitle III 'funds were uSed to. purchase a vertical ,
milling machine, the use of which provides students' with coupse enrichment - .

" and insight into the metal processlng,1ndustry. Because of the purchase of .

industrial arts.equipment with matching funds,- students at Kingswood
Regional High School.now have a course, ”Introductlon to Electronics

and Plastics TechnolOgy" fand’ at Pittsfield: the program has expanded to
1nclude teachlng in Bench Metalwork and Advanced Metal Design and Structure.

In South Portland Flgh School in Malne; a mathematlcs pro;eofrhas been
‘-Dreparlng students for the computerized world in which we Iive, and in
- addition ‘introduces them to career opportunities in the field: S

South Portland-High School,, one of the largest high schools in
the State, has long been a leader in ‘student "use of computers.
Through a ‘math project, the high school procured three -DEC writer .- -
7~ terminals and two CRT alphanumeric ‘terminals (all digital equip- _
© ment). As a result of the project, all high school algebra * ' ,
' studnets have received 'instruction in computer programming and - :
haves had avallable a minimum of two hours of terminal time;..
"+ there has been an, increase of' 60 percent in computer terminal - . .
. time availabie to students. The high schodl algebra curriculum.
now requlres omputer lnstructlon ‘and other computer programmlng
courses havngeen added. Bccording to school officials, the R :/4/
. chief benefits of the.project were as.follows: "With the power . A
«* ‘of thé new Computer as well as additional termanals, South - .
Portland studgnts have been able to get hahds-on oppor;nnltles : {_
.for career planning’ and lnltlal Sklll develOpment" 1: 4 AR




. Intermediate science was the focus 33 project in éadajbﬁarie'CentraiV
. School District, a small-and somewhat~remote city in N.Y., whieh sought

currlculum revision through the in uction of a laboratory approach »
to science: - ' . . . i

e : . . t. T . . ~

What is an establlshed, commonplace part 'of the currlculum
in many schools, therefore,. approached the level of innova-
tion in an economically depressed setting, where abandoned
wooden typewriter tables served as laboratory desksy; and .
., Where one film loop projector served the entire science .~ T
.7 department. Available local resources were annually depleted '
in supplying basic items, so that major funding to support a . .
.. clearly defined need must have come from without. The district.
Coe expressed confidence that it possessed the expertise but
' lacked the necessary resources. . NDEA title III was able to.
provide proper laboratory tables, audiovisual equapment'and
fstorage cablnets, and the extension“of electrical and gas llnes
w1th1n ‘the facility. T ' 4 .- ; ;

.7 ., Improved material resources have enabled a significantly more -
_.diverse and individualized program. Based on broag ISCS
~ (Intermediate Scierice Currlculum Study) outlines, the new
** . program emphasiges cr1t1cal~th1nk1ng skills and encourages A
« independent study attitudes as students infteract with self- ¢ ° =
instructional materials w1th1n the framewo k of “appropridte - »
) laboratory experlences. "

Sy T P .

'This modest, unassuming proposal, with needs so cleariy-
~ defined, seems to embody much of the primary reason- forathe
ex1stence of the Federal program which was able to leng\\\'

a «

.. ' asS1stance. , ) . ‘
R R . ‘ 3 ./" - : ) vy
3 A majorlty of projegts lmplemented in the Southeastern States were concerned’
with the sciénces, industrial arts, and reading and the: ‘language arts. Many
.relied heavily on the fitiing ®sut of laboratories and classrooms with audio-
5; visuai eqq;pmggt.wéﬁd.,,for instance, described projects in sgveral of its
& ‘colinties that provided hardware that could be used for any . or all d1sc1p11nes.
Carrpll County wound' up the last phase ofi a-five-year plan for the purchase
a qulpment to support teacher/student—made matérlals.{ In fiscal year -
7u, camera equipment and visual-makers were purchased for all ‘'schoals in
' the system; this year tape recorders were provided to assist,in aytomatic
‘programming of slides. Calvert County, for a project to 1mprove:?nstructlon'
in readlng through- the developmedk of<‘ rk recognition skills, comprehenslon
‘and- tel -selection, equlpped l;stenlﬁg centers with head?hﬁnes and fllmstrlp/
oassette prOJectors. ) . :

n

!

-~ .
>

i) ”C., stlll plagued with low scores in the bas1c Skllls (readlng and mathe- .
%ﬁ' ties), .deseribed séveral pro;ects to improve that s1tuatlon. This was '
o.be done by the prov1slon in. some schools of hardware that would proV1de
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oral and visual experlences, and in others, by. books to supplement the
basal reading materials previgusly used. One school, where 30 percent of
all flrst graders had been heid back. for ong year, was fupplied with
equipm “that could reproduce many and varied kinds of _suppleméntary
materials. In Lexington County, projectors,- tape recorders, .cassettes and
flbmstrlps were provided o increase motlvatlon and a: des1re to read.

B e
r

Instruction in tho metrlc system, as: ‘one phase ‘of mathematics programs,
“continued© in N.C. which enjoined students to "think metric" and deslgned
and provided kits for assistance.. In W. Va. several projects .involving-.
mathematics were reported, one of which provided léapning packets for the
mentally refarded,\and for the glfted, electronic calculators ‘and metrlc
system learning materlals. f . : . - NG »
Several Mid-Continent States reported pro]ects for remodeling space to b
" provide .industrial arts facili'ties, and a number involved expansion dr
1mprovement of 'sfience laboratories. At Blytheville Junion High ScRool
in Ark., a preliminary évaluation of the curriculum offerings prior to -,
applylng for admittance to the North Central Association. of Schools and
. Colleges (NCA), indicated that the school's. science program was deficient, .
" ‘as were laboratory and classroom materials and equipment. An. NDEA title.
III project provided the necessary equiffrent, enabling the school to meet
NCA requlrements, but [even more importantly] provided resounces for:
- students to sxf seience demonstratlons and partlclpate %n laboratory
eriments. .

» -
. 3 . .
= T - L4
R .

DEA t1tle III funding. "~ N. Mex. reportéd the creation of a unit in the

/field’ study o‘ ecology, designed to .foster in students an understandlng
and recognition of man!s relationship to h1s natural environment: 'An ¢’

: r1mag1native, and at the same time, Dragmatlc, pro]ect orlglnated wlth Yo
Suhl School District #“12 ln_Idaho in the area of env;ronmental science. .
In its own words: - : )

nvironmental and ecologicalﬁﬁtudies continue to command a fair share/of ;

- \

»

.Buhl’ ‘School Dlstrlct #hl? utlllzed tltle IIY, NDEA funds to
purchase & camera ‘to help achleve\the objec ves of an environ--
,mental science project. - The District had DreVLously purchased
~.a 40 acre site which alned dn area td be set aside for use .t
as an envirbnmental ‘Gutdoor claSsroom.‘ A committee of, teachers, -,
administrators gnd -community leaders were appointed to develop, .
_ implemernt, ard evaluate the program. A complete array of video- '
» and- audio equipment was deemed essen in developlng ‘and evalua- .-
ting this program. The’ .District assu;%a'the largest respdnsibility
to provide the necessary funds. Some of -the activities of the R
', program included units or solid waste-diSpoSal; flood plain -, ..~
< zoning and air pollution. . The video equipment is being used to
take the pictures, develop slldes, v1deo tapes, film loops, etc: 7 .,
. They will be used in teaching youhgerwytudémts and in in-service
o ’-programs for. teachers. The video-and ‘atdio materid will also Vi
- be used to pllot lnformaf ﬁg for other: schools antlng ouxdoor i

envirommental sclence ppo s, e L
e .

Y
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From the Upper Mldﬂest lllustratlve proJects~covered .remedial efforts
in the basics and introduction to the netric *system, but, alsc went on
to greener fields in the fine arts, modern forelgn language, ethinic
studies, and electronic telecommunlcatlons. Wisc. prefaced project

descrlptlons‘with a few figures: school. ‘districts submitted 233 pro-

"~ ject applications fqr NDEA title III funds, 117 of ®hich "er$ given - , ,

- grant approval. Slx selected projects were abstpactdd to illustrate e

the characterlstlcs of the ovérall State program. They.were ina ..
variet} of areas: (1) computer: enriched instructian, (2) environmental
studies, (3) Indian art and cultural heritage, (4) English-reading,

~

(5) ;nd1v1duallzed sc1ence, and (6) super band cable television. ¥ .

\Mldh funded a pro:ect that made possible the\éxchange and 1nterchange
of information and 1nstructlon among seven different educational insti-

tutqons -- it orlglnates wmth the Lenawee Intermediate School Dlstrlct, o

and is tltled "Bl-Dlrectlonal ‘Electronic Communlcatlons

" ‘ R . ”iJ
s . 4
The telecomm atlons project was coaxial cable in a bi= - ..
- dlrectlonal wo—way) mode%to connect seven different’ ‘. C
educatlonal institutions' which offer educational currlculums

ranging from preklndergarten through post-gradutate. levels to
virtually all age groups<’ “This allows individuals at any -
A connected institution to exchange instruction with 1ndlv1duals
-+ .at any &ther connected instituti®f ror serles ‘of institutions
s;multaneously. It also allows. any computer terminal at-any - .

®.,

lnstltutlon to interact slmultangpusly w1th/the Hewlett— T

~ _Packard Access 2000° computea at the Leriawee County, Vocatlonal
. Technical Center and that \all these transactlons can. take

place on this slngle coaxial cable. -

N V. o,
- . NS

.cable ‘accommodates the modeéiof audiop’ v1deo, —and dlgltal
singals equél ly ‘well, and’i currentl$ " Being dsed 1n all - -5 .l

these modes, The educatlonal 1nst1tutxons coqnected are: - °". 5 ¥

- - D
. . : \ . X f .

.. - -~ . . | . \) . ' =,
’ . . >

Adrian College - .. ] . . . LT s
P .o : & ’ o ' .

~

: Adrian'Public Schools . . u‘n’: s - -

oo ey s :
Lenawee fntermedlate School Dlstrlct‘s Vocatlbnal ‘\x .
Technical Center. and Lenawee Instltute o e

. - . A

o G
_5"5Y“Michigan{s Adrian Training.Schog}

. ‘
. ¢ - ',' A . N » s /~., _.A.—' ‘ . ot
+a, - St. Joseph's Academy - L S R o
A . . v * . N - o Ky -~
. r ‘. ’ - 5 o C .
Siena HelghtS'gollege > o ) R
) sl - i . > - v =
- Sand ‘Creek Community Schools .
- e T ) e . - .*
2 - ' N f ~:\ ‘1 N
N * ) . - AN -
% .
- . . . . I3t
- ".’ N i - &
‘J . E . > - l s
. K \ - . *
R . QXN b
| - opys . .

This® system has a current lengtb of nearly: 21 mlles. - The™ vs

. .
N
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A hlgh school foreign: language program was enhanced in Waukegan T11.
‘with.the 1nstallatlon of -an electrdnics classroom-funded by NDEA
title IIY: ° The system affords capac1t§ for 18 learners. of Spanlsh
French, and German to llsten simultaneously to various recorde . .
—material inéluding the voices of native speakers, cultural P it f ofs, -
and literary selections. An added- advantage is that this sam' '
is used by teachers of dpama, speech, music, socaal studies and're
and 1s a part of the school's individualized 1nstructlon program._

- .

»

From Columbla, Mo. came a Brlef descrlptlon of an unusual b1t of equlpment_
that ‘can be: used in. several dlfferent klnds of classes e :
The Columbla dlstrlct, as" part of ats project 1ncluded three ,
f"Resuscl Annie"-manikins -for cardlopulmonary_resuscltatlon tralnlng.-
To- quote. the dlstrlct "Resusc1 AnnLes w1ll be used in the “7th 7

PR

-----

_ '"biology, health human anatomx/physlology classes to teach eon-- .,
N »cepts dealing with the résplratory system and clrculatory system b
" -+ .and cardlopulmonary resuscltatlon Lt ﬂ
' Western States descrlbed asyarlety of prohects 1llustrat1ve of - the effects .
of the NDEA title’ III program, including.the establlshment and f1tt1ng out "
_ ‘of fiedia centers to: help those with learnlng dlsabllltles, industrial .
~ apts’studies w1th,anv1nd1v1duallzed approach, reading cligics, Engllsh
'Aremedlatlon, muslc appreclatlon -and performance, and not unexpectedly,
.metric and career educatlonc The State of Wash told of "W76 projects
. approved during flscal year 1975 ... especlally ‘encouraging were the 3.
thoughtful .and unique programs-developed by :small school d1str1cts“ A
ﬁ_ . listing of several .projects from-Ariz.. provldes insight into the nature, '
'V-and _range of many exemplary programs: (1) mathematlcs and science manuals, ”
(2). communlcatlons and mass media, .(3) media centeps, (4) mathematies v, , .°
‘cofiputers, (5) systems approach to film use, (6) listening consples for $
remadlatlon, ‘make-up ‘and research, and ¢(7) metric education. . Haines; 1n L
Alaska, used NDEA title TII funds to quip a career educat1on cénter for
“children in. grades K-8 wh1ch allowed zzem to perform and view themselves:’
-in varlous career roles. Hawaii: contifued. prpjegts,emphaslzlng team- '~
‘teaching, ‘hongraded "peﬁson centered" currlcdla, and” independent. learnlng,_
"all madé ‘possible through the use of overhead,proj ctors,: cassette. tape .

ak

recprders, E pes, fllm loops, and ot er multimedla R _ ./
Read;ng programs contlnued to dlalm the llmellght 19 many St#tes, w1th N .
Pendletony,” Oreg..supportlug ‘with! ‘both local and Federal monies its h1gh
- priority, on-going Right “bo- Read ppoject “and the Ooean -View. School Dls&rlct
at Hunsington Beach, Calif..reporting "m1n1-develop§§ﬁ§al readifg’ cliniks"..
.This" latter project enllsted ‘khe assistance of local-coliege educat1on
‘telev151on personnel in the use’ of video tape recordlngquulpment and . .
audiovisual materlals. In addltlon te the VTR equipment theyproject ety
utilized fllmstrlp projectors, ‘controlled readers, "talking page" equlp-' Tl
‘ment, - and “other- dev1ces and materials. This par icular” Jprogram was, - S
evaluated ‘and’ rated 80 perdent effectlvggln reduclng paw, sqore loéses I

,,among,target children in grades 2, 3, -an y, ', . e CY
_x fow - .- . {, ot
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8. CUMULATIVE IMPACT OF NDEA III ON EDUCATIQN D T C e
Seventeén years of NDEA txtle III have indeed left thelr ; ks_on education,'
some minus, but mostly, plus -- at all levels, in all's L
. in a areas of the’ country. What was cited as a weakness ~one State~
' was fhe gz t1y a ‘recognized source of ‘strength in another, as.for 1nstaﬂce,
oE matching funds. A few States saw it ‘as a burden placed,om
o cts w1th limited access ‘to resourceéﬂ as an. exelus;onarx‘
jntent; but in results). Others praised the matcHirng"
- . & strength; Pequiring schools at the local~level ”thlnk
through' the ieeds of their entire educational programs, and. alﬂish Tt
prlorltles for the spending of these funds. Perhaps the greatest unanlmity sx :
_in criticism was voiced, not unexpectedly, in the ungertalnty of the' funding;-
' from year to year, and 1ts limited amounts. . : RS ,;2
m “ - : -
N. J., for lnstance, reported that of its 600 school d1str1cts only gy wereh )
funded by NDEA: title III and that the financial meact was only .06 percent
of its annual total school expenditures. However, the blow was softened"
by a sentpnce ‘that followed, "In those school distrjcts and those adminis-
~trative projegt areas where funds were spent, the impact was s1gn1f1cant"
NCH. approved*@f matching local dollars with Féderal dollars, seeing as a.
result a "more car@fully directed program'". And ‘of course mahy States
instltuted'varlab atchlng to help poorer d1str1cts beneflt from the o
program. .. o . _ , . .

/.

.

An absence of "red tape", or at least an absence of vis-a-vis slmllar programs,
"endeared NDEA title III to many of the Northeastern States, as did the .-
concomitant benefit of allowing local districts to determine where and, 1n
what manner the funds were to be spent. The program was thought to have ’
. provi ded an equallzatlon of opportunlty feor. quallty educatlon, in prov1d1hg ,"
- mnew and’ updated materials and equipment, which’ resulted ‘in new and updatEd
curricula and instructional methods: Difficult as it is to single out jan’
. area "of greatest measureable improvement", many States might go alongJ\%th
- R.I. which felt that progress .in reading and arithmetic, followed by ﬂh

-

a made in sq}ence, hadvbeen espec1ally rewardlng i -p . , : e
Regardless ‘of the subject areas. wh1c1 mlght have been chosen for greatest g
‘;>1mpact all Not'theastern States’ afreed that the program had strepgthened e
diyersification in methods of” teaching and learning, had caused-local : ri
:chatlonal agencigs,to ingcrease staff in order to augment new, programs ﬂ_“
d utiYize new equipment, and had. 1ncrea3ed awareness in newer currlculum
‘areas, such -as computer education, metric education, career programs and -
programs 'in speclal educatlon for, both the retarded and‘thé glfted ' ' h“a
Q . L.
States in the So theast reported a‘varlety ofalmprovements in thelr educa— Y
tldnal programs that added up to NDEA t1tle 11T cumglatlve impact.” In ' .. -
’ Mlss.flt meant;great angeases in the. use of audiOV1sual materials and 2
eqnlpment -in introduction, including educational television, ‘and in- the
‘ﬂ numbers of 1nstructlona1 materlals in the elemgntary schools.. On the. qf‘

-
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j;:condary level it meant a needed expans1on in. the science currf:b&um in ,
dustrial arts, and the fine arts. Ala. felt that the program. had-done
much at the local level to bring about a general: lmprbvement :in the entire’
f;eld of educatlon, stating that NDEA tltle III is considered "throughout
“the State -as” being synonymous with programs for educational- improvement". . . ° .
. credited NDEA title III im stimulating, .and partlally funding, the
establishing and equlpplng.of laboratories for science, for language arts,

and for industrial ‘arts. -Ga. had its greatest concemtration of projécts
Ln readlng, Engllsh, science, mathematlcs, and the social sciences.

N C. using $64 million ($32 million NDEA title 111 and $32 mllllon matchzng
funds) for the purchase of. 1nstructlonal'mater1als and equlpﬂent over a
period of :several years, reported, 'Every school in this State has benefltted
from this program".. 'N.C: also reported favorable comments from local’
educatlonal agencies some of wh1ch follow: :

The nonrestr1ct1Veness of the program relatlve to, enrollment

- figures and academlc programs,_has made it one ‘of the more worth—

while Federal programs available. S , .

NDEA title IIT has done more to raise the general level. of \.A'-
1nstructlon th any of the other Federal.programs. v '

Wlthout the equlpment prov1ded through NDEA:; III _much, of our L .
instructional program would be 1noperable. 4
MDEA title III has notivated our Board of Educatlon to ins . e o
' .créase our "matching funds" from$2, 500 to $11,000 durlng s
a four year period. - ° : 5 . - L

And Tenn. commentedAon a facet that $o ‘many other States echoed in their
respectlve reports.’<- the changeover from a textbookeoﬁlented currlculum
', To one using a varnety of medla ' .. _%_
. B K4

The cumulatlve impact of VDEA title III over*thé«years 5f
: - program ‘operation has been tremendous. Modt schools: in the
State ,have progrhssed from priMarily a textbook-oriented -
| program of 1nstructlon to one which s, designed to meet the
’-/.1nd1v1dual needs of. students. A varlety ‘of laboratory type’
. experiences are belng prdvided for studehts in the curpiculum
"areas of'math, sc1ence and the language’arts. In add't:Lon1 . r‘

;._ -QQEQulpmpnt;are aVallable in most local school systems.‘_

Mld-Contlnent $tates .were in agreement of tﬂe pos1t1ve role played by ND?A

‘title 411 in effecting change in teachlng Strategles by “introducing the o
f;newer educatlonal technology nnty part1c1pat1ng schools. Whlle they were . .
) Lot . Yo ' P 'v= - .‘( B "xw“f'.v A
’ 5 ST " v ¢ e S . h - . S .-
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AISo in lagedrd: absut the defedts of the program -- largely late ‘and .
.uncerta fhnding -~ they expresséh'the belief that the bengfits far
outwelghed the minor inconveniences. Wyom. strongly - supported the oL
matching funds concept, seeing in it a means of improving the_cur- :
- piculum-and educatronal ‘program ‘at the local level. ~Many of the?if S
-.-Srates also credlted NDEA title III with strengthening their own
goals programs, as did Tex. in stating that- it "worked in accord w1th,
, The, Tex. Goals for- Pﬁbllc School Edycation".: = -
. ANE i .
"Change" h1nnovat18n" "1nd1v1duallzed 1nstructlon", "access to mater;als
. and equipment" were words armd phrases repeated time and again in nar-:

rative reports. ~ An excerpt from Okla.'s summary is typclal

Local educational agencles in the State have become more
aware of the value.of media because of the emphasis and
existence of title III NDEA. Teachers and students have
access to materials and equipment that would otherwise not N
be avallable to them» The program in fiscal yéar 1975 either
dlrectly or' indirectly affected instructional opportunities of
) approxmmatel 9,11u learner participants. If one were to

" multiply- this number by the number of years that NDEA title _ v

. IIT has been providing. funds, one ‘would reallze the potentlal - %

Qn 1mpact on boys and glrls in Okla. during.’ th1s perlod. L :

s t . ' . R
weaknesses include gncertalnty of funds," 1nsuff1c1ent funds. ' o
purchasing restrlctlon laténess of fundlng andnthe matchlng
requirement. .- : _ o e . o

Theﬁgatghing ratio is SO;SO in Okla:-ﬁ./‘j_' Yy ) ‘

" The overall effectlveness could be rated &3 good. from the Stand-

. point of’ 1n1t1at1ng chnage in 1nstructsonal patterns and . o, o

' opportunitles. New standards have resulted- in. more and bétter - '
E medla 1n the ma]orlty of local educatlonal agencnes~an Okla.w

. e‘.‘ g

"The necessmty of overall plannlng by local and ate educatlonal agencles\

. and the "need to _look ahead'” in the wise Uuse of fﬁndlng was cited as. a
truly- great contribution of NDEA title IIF among States of thé- Mldf@st.-

" The program's demands for. justlflcatlon of projects, Teeds asse nd -
formulation of, goals and priorities resulted in finding and- explorlngzn\ww 1

approaches, to teachlngz in enhancing library/media programs, and in >

. coordj atiﬂt efforts of educational pergonnel. It was to the process of
© goals. formulatlon and needs gssessment hat Mlch. addressed itself 1n -
saVLns R , ', . "'f?
‘ RALRRD . e : B
It 1s through th1s process that ed%c onal 1mpact is made BT
e w1th1n the schoqls,of Mich,: and usan cblevement tests as - k :“'“
- f%g.;anulndlcator, lt is a safe assumptnon ‘that the NDEA title oL
o - - III program has been instrumental 1n enrlchlng "the educatlon C
= :" of the chlldren in Mich.. - , LR e,
e g oplb . B . $ e e
. RN . 4 : >
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"An dvolution of sorts in its NDEA title III' program was described b§
Wisc..in its attempt to detail the impact on its schools: .

. NDEA title III has undergone an evolution during its history .
in the. State-of Wisc. In theé initial years the most obvious
‘and {mmediate needs were met by providing matching funds for
laboratories and.large. demonstrational equipment items as well
as assisting in minor remodelihg in order to update facilities.
_*.However, as the program continued, the need to provide for -
L in:proﬁed'insttuc::laon:cloni with the acquisition of equipment
-« . afd materials became a high priority. In fiscal year 1975, only
: ﬁ’;‘hose projects that could attest to makifg contributions to .
established local ‘'goals as well as to state goals and priorities _ - -
“&«" were considefed for approval. In all cases there was heavy . - =
. local staff ahd administrative involvement that assured that the
. “Federal funds being psed along with local: funds would haye the -~ ¢ - .
greatest possible” chance to ‘enhance the local -ed\;é'adona@ LR ‘
« . _system. In addition, the evaluative criteria used in approving
projects for £ ng were designeqd: to ‘select projects primarily °
. _on the basis of Pot al impact. Project evaluations for . . -
© . fiscal year 1974 agwell as early indidfirions from projects
“/" funded 1n fiscal year 1975 verify that his impact ‘has, -in fact, -
=" bccurred. . . L . ,B .
- : o /( o

~ The funded NDEA title IIi projects have-provided a significant
‘. base for the subject area consultants to cofitinue working on a

. - State-wide basis foe improved ‘education. It°should be noted .-

. thatgpriof to NDEA title III the State of Wisc. was not -able™ _
o to p;rpmgef»'_s,ub'ject area consultants to: assist school -districts: =~ . "'
 in fmproving théir _gf;tograms. Through the years that NDEA "title .

"III has.been™in.existence the subject area consultants have

. contintied to work through a broad' spectrum of State educational -,

agenty activities directed toward 'bringing improved instruction ° o
.. to theé State. Without the NDEA title III program it is doubtful’ '
4 'that they would have-gontinugd to exist during ‘a time when a,
" " need to restrict State and local ‘hudgets became more pressing. R
LT N T A
'States.in the Far Wést".dgsg,ribe,df-jﬁihmgxlaﬁive impact in positive ‘terms for .
the most part, although Alaska $aw it primarily benefitting the larger

. school districts, with the small *sones’ ungble to méet.the matching -

" funds requirement and also usuddly too understaffed td developed a pro- -
'gram. Both Ariz. and Hawaii ¥ewhit® value in helping maké available. .
never media; matdrials andvequiigesif, and in the case’of ‘Ariz.,  pla¥ing
§_,vi~'tal role iy assistiang s hooldf®o meet standards set by the Amégdean =

. Library-Association and the:Association for Educatjonal Communicationd = <

' Techn;ologg. ~Calif. credit®d (NDEA title III with prboviding and promoting

et s

R .

new concebts, ideas and oppertunities, manyof whichfound their way iato,,

_the RISE (Reform of .Intermediate and ‘Secendary Edud¥tion) program. -
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9. LOANS TO PRIVATE NONPROFIT ELEMENTARY AND SECONDARY SCHOOLS

Under NDEA tlt.le III loans to prlvate nonprofit, schools wge admlnlstered
,dJ.rectly by the U..S. Office of Education. - L

~

: During fiscal year 19753 ‘eight loans were made to elementary and secondary
schools in five Statesy and two in P.R. The total.amount approved was
$145,850,, . More than 2,000 students benefitted from these loans., Yhe wr,

»

d:Lstr:Lbutlon ;Ls shown in Table 7. _ ke

Loans were made for the acquisition of equipt'nen‘—t; and. inssructgonal materials
and for minor remodeling to strengthen instruction in the sujjggict fields of
natural sciences, mathematics, modern foreign languages, so sc1ences, .

lish, reading, industrial. arts; and the arts and humanities.” Minor
ﬁemodel:.ng was ‘performed to improve instructional areas or to accommoda:te ,
-use’ of equ:.pment fﬂr teaclung the arts and humanltles and industrial arts. _
The funds -were used subject by amount and in percentages as shown in .
- Table..e. » .
\: Z” Nohooow ' ‘ ' ‘ *
_The Baldwin School 0f P. ﬂ" used a large gmount of its funds to.purchase
reference Jbooks{fon their library., d;ov1sual equipment was also acquired.
:Their. first loan«,. obtame&lm 1969, was used to purchase eqtnpqlent and
_matsria’ 'the areas 03 ural sc1ences, mathematics, reading and -'so

Engllﬁ‘h d soc:.al scL;nce‘g ,This_school was establ;tshed in 1965, and is

A

. o

a branch o the Baldechool of New.York Clty whlch ‘hds ‘received o
loans undwex\ this: prografi® | A o L
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o 'Iable 1. A]]otménts‘for equibment, materié]s;-minbr‘remodeling; '

. administration.of the State plan; and loan programs o
R . . under NDEA title III: .Fiscal Years 19591975 . T
o = SR . - . i - | B e I- . - ,.,‘,, —
- Ty Equipment, - Administration : 4 ‘
"Fiscal Year = materials, of the Loan prodram ‘
"~ minor remode11ﬁg State plan_/-v S, -
) (2) (3) *- (ay -
. 1959 $49,280,000 # 1,350,000 . $6,7205000 ‘
1960 52,800,000 4,000,000 = 7;200,000
o e : . N
1961 47,520,000 3,750,000 6,480,006
‘1962 1 . 47,520,000 3,750,000 6,480,000
1963~ 47,520,M0 3,750,000 6,480,000
1064 42,512,952 3,365,070 6,480,000 -
.- oo : R ;
1965 69,992,500 4 612321 ¥ - 4,600,000
© - 1966 78,637,010 6,89, 153;"" 10,800,099 .
1087 79,209,900 &s0g0, 000 10,800,000
1968 75,240,000 '32', 010, onr}_;/ O 1,000,0m05
1969 75,240, 'om 3 2,000 onn/ - 1,000,000%/
1970 % 57,,000 12,471,000 . 500,000
- ,-" ‘ \
e T 500,000 2,000,000 v 500, oe\_m
L Cte72 . F T 47,750,000 2 ooo.;ooo " 250,000
v e ~ 47,7505000 2,000, 000' | ('iwl?) _
Soo1eT4 - 26,250,000 42,000, ooé | ,259-’@ |
o &t975 ,7 19,500,000 . . ‘z,goo,g_oo - 250,000 . -
ce I/Until Fiscal Year 1968 S te supervwsdrv and re]ated serv1ces were ‘
Euopbrted in agd1tion to 1n1strat+oh Lo R 4_ o P .;~y
3i- ’/Beawnn1nq in 1969, the §?hn proqram funds, were no‘lonoer a]]otted‘py
e States.tbut adm1n1stere #sia tqtal qmount for the Hﬁ1ted*$tates
w , L ~ ..i-
SR T . . . . ' ' \}‘, T 'i:"f.
‘f - PR
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